OUR PRIORITIES:

1. CULTURE OF ACADEMIC ACHIEVEMENT

At Rockingham SHS our focus is to improve literacy,
numeracy and curriculum outcomes to enable all
students to access successful post-school
destinations.

We ensure all our students are engaged by making learning
authentic to the world around them. Through the wide
variety of courses and programs offered from Years 7 to 12,
we strive for our students to be enthusiastic about their
learning, and their future pathways. Our individualised
approach to assisting students to set personal and career
goals, and to persevere to see these goals through to
completion, is part of what makes us unique at Rockingham
SHS.

We intend to achieve this through:

e Developing a whole school literacy plan, with multiple
strategies and techniques for staff to implement.

o Developing a whole school numeracy plan, with
multiple strategies and techniques for staff to
implement.

e A whole school data focus, using frameworks, to
support staff to use data to inform planning.

e |dentifying and implementing evidence-based teaching
practices and interventions to improve the progress
and achievement of targeted students.

e Developing a whole school academic plan through
articulating challenging and suitable pathways for all
students especially ACE, Maritime, Enrichment and
Open Book Project (OBP).

e Ensuring a guaranteed and viable curriculum is
developed for each Learning Area

2. CULTURE OF QUALITY TEACHING

At Rockingham SHS our focus is to develop and
consolidate high quality leadership, classroom
pedagogy and practice.

Teams are at the heart of how we work at Rockingham SHS. Our
teachers embrace the need to continue to keep pace with
educational, technological and pedagogical change so they can
continue to provide the highest quality education to our
students. Within their Curriculum Teams, our teachers use data
to collaboratively design, implement and assess a challenging
and relevant curriculum to meet the needs of our students and
their post school destinations.  Within their Professional
Learning Communities (PLC’s), our teachers work together to
observe each other’s pedagogical practices, learn from each
other by providing constructive feedback, and generate deep
educational conversations based on these observations.

We intend to achieve this through:

e Applying a consistent approach to pedagogy and inclusive
practices. This will be through a whole of school
implementation of an instructional framework aligned
with the provision of support for teachers to implement
these strategies.

e Developing a culture of Professional Personal
Development of teachers through coaching, observation
and student voice

e Enhancing and strengthening the Professional Learning
(PLC) Model to ensure timely feedback and guidance,
through structured support and coaching of the PLC
leaders.

e Building the capacity of aspirant staff through the
implementation of the Future Leaders Framework.

e Developing a culture of using modern technology and
data platforms across the whole school.

3. POSITIVE CULTURE

At Rockingham SHS our focus is to develop a sense
of belonging and foster positive relationships,
communications and behaviours for all members of
the school community.

We are developing a positive school culture and brand to
make a greater difference. Through the introduction of the
REAL matrix we aim to increase individuals’ sense of
belonging and foster positive relationships throughout the
Rockingham SHS learning community. We will teach and
reward positive relationships, communications and
behaviours. Focusing on positive psychology and well-being
skills we will provide a foundation on which flourishing
futures are built for all members of the Rockingham SHS
community. We promote a positive image of the school
within the local community. We form strong partnerships
with our parents to achieve the best outcomes for our
students.

We intend to achieve this through:

e Consolidating the different groups within the school
into a Positive Cultures team

e Developing a whole school approach to improving
attendance

e Developing close relationships with local schools,
parents and our community to see us as the school of
choice

e Implementing a whole school approach to student
mental health and well-being

e Developing a whole school approach to celebrating
Multiculturalism
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