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Driving practical, cost-effective and quality outcomes across government to benefit Western Australians

OUR VISION

Placing customers 
at the centre of 
service design 
and delivery

Promoting a 
culture of inspired, 

inquisitive and 
capable people

Taking a strong 
collaborative and 

inclusive leadership 
approach in all we do

Always having a 
whole of sector 

perspective

WE WILL ACHIEVE THIS BY

Implementing 
practical solutions 

based on deep 
insights and 

understanding of 
issues

Delivering 
innovative, 
affordable 

value-for-money 
outcomes

OUR FOUNDATION

effective systems and 
processes

Continuing to build a 
strong, diverse and highly 

capable workforce

Building and harnessing our 
excellent relationships

Having ef�cient and

OUR PEOPLE : OUR VALUES

INSPIRING AND INFLUENTIAL      PASSIONATE AND COMMITTED        HONEST AND RESPECTFUL             BOLD AND INNOVATIVE

HOW WE MAKE A DIFFERENCE

One sector thinking and 
central leadership on 

building and infrastructure 
projects, procurement, of�ce 

accommodation, revenue 
collection and concessions

Enable agencies to 
effectively deliver services 

and meet the priorities of the 
Government

Transition to online by 
design to provide customers 
with greater convenience and 

lower cost services

Analysis of data to drive tax 
ef�cacy, better asset 

management and reduce 
government expenditure

Build capability across 
government around 

commercial and negotiation 
skills, contract management, 
procurement planning and 

project management

OUR CUSTOMERS
Community Government Agencies Businesses


