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KEY ROLE STATEMENT

As a member of the Health Support Services (HSS) Procurement and Supply Business Unit, the
Principal Commercial Specialist is responsible for:

Increasing value, by improving service, quality, compliance and safety outcomes whilst
reducing risk and costs across HSS’ portfolio of contracts;

Providing specialist and value-add services, to address commercial risk, opportunity and
value derived from contracts and ongoing supplier relationship management;

Providing commercial support in strategy development, departure management,
negotiation, dispute resolution and providing commercial advice including large, high risk
potential, complex transactions and commercial arrangements.

REPORTING RELATIONSHIPS:

Director, Category Management
HSO Level G14

1

This position

Title & Position Number Classification FTE

Directly reporting to this position:

TBD

HSS’ mission is to deliver high quality services to support the delivery of optimal patient care.



ORGANISATIONAL CONTEXT:

Health Support Services (HSS) provides value for money corporate support services to the WA
health system through skilled and motivated people. This includes delivering business focused
financial, ICT, supply and workforce services within an environment of standardised systems
and processes.

HSS provides its services within a framework of established values and behaviours based on
achieving the corporate service standards and expectations of our customers.

With a commitment to equity and diversity, relationships are based on trust, mutual respect and
the acceptance of responsibility and accountability. HSS is committed to employee career
development and professional learning.

GROUP CONTEXT STATEMENT:

On 1 July 2016, in accordance with the Health Services Act 2016 (WA), HSS was established
as a Chief Executive-governed Health Service Provider that is a statutory authority accountable
for the delivery of corporate support services.

HSS supports the WA health system in the effective delivery of health care through the
provision of technology, supply, workforce and finance services.

HSS is committed to enhancing customer experience by delivering high quality services to
customers. HSS strives to create value for customers through economies of scale as well as
centres of expertise, and to provide services that are competitive in quality, cost and
responsiveness.

HSS actively seeks to empower a “Think Customer First” culture with skilled, motivated and
experienced teams that deliver a range of services within an environment that continually seeks
to understand the needs of our customers and to improve efficiency, processes and procedures
where this adds value for customers.

HSS STRATEGY

Vision Enable better health care
Mission To deliver high quality services to support
the delivery of optimal patient care
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BUSINESS UNIT ROLE:

The HSS Procurement and Supply Business Unit is responsible for providing procurement and
supply chain services across the WA health system, covering clinical, ICT and other health care-
related business contracts. The services it provides include inventory management and logistics,
sourcing, supplier relationship management, contract management, purchasing and broader
category management as well as procurement analytics and oversight.

POSITION RESPONSIBILITIES:

HSS Leaders and Managers:
. Contributes to the strategic and operational governance of the Health Support Services as
a member of the extended leadership team.

Contributes to the setting of strategic business direction and the achievement of corporate
goals, including quality improvement, and the development of a dynamic, innovative and
“Think Customer First” organisational culture.

Contributes to the Health Support Services transformation and continual improvement
objectives through constructive transactions with stakeholders and customer agencies.
Empowering leadership and direction of the relevant area, ensuring objectives are
transformed into actions and goals are achieved.

Contributes to the effective working and image of Health Support Services as a team
supporting the achievement of the broader WA health system’s objectives.

As a leader, at all times models behaviour consistent with organisational values, including
probity and accountable and ethical decision-making.

HSS Management:
Promotes a customer-focused culture and a team-based approach based on the Health
Support Services values and strategic priorities.
Champions collaboration, continual improvement and quality management. Builds and
supports alliances with stakeholders, customer agencies and within Health Support
Services to enable the achievement of the organisations operational and transformational
priorities.
Ensures the work environment is safe, fosters equity and diversity, and enables the
achievement of personal and team goals.
Allocates resources (including financial and human) to achieve optimum effectiveness and
efficiency in the delivery of outcomes within service, cost and time expectations.
Identifies and mitigates risks to current and future service delivery.
Provides subject expert advice to the Senior Leadership Team where relevant.
Ensures all contracted services meet agreed timelines, outcomes, deliverables, and are
achieved within agreed budget.

HSS Participation (Self):

Maintains the HSS “Think Customer First” culture and demonstrate a constant approach to
the organisation, values and behaviours.

Contributes effectively to business improvement and change management activities.

HSS'’ mission is to deliver high quality services to support the delivery of optimal patient care.



Undertakes all duties in accordance with the WA health system’s Code of Conduct, WA
Public Sector Code of Ethics, Occupational Safety and Health and Equal Employment
requirements, and other relevant legislation.

Proactively contribute in maintaining the HSS Occupational Safety and Health Management
(OHS) Framework.

Takes personal accountability of own performance, and participates in all performance
development activities.

Collaboratively engages with team members, encouraging discussion whilst harnessing
different viewpoints creating positive outcomes for key stakeholders.

Role Specific Responsibilities and Key Outcomes:

This senior position has an impact on the way in which HSS creates and extracts value
from contracts for materials, goods and services, having a direct impact on costs, risk and
overall affordability.

Responsible for researching, analysing and resolving complex issues for procurement,
contract development and management challenges within HSS and the broader WA health
system.

Enables remainder of Category Management function to focus on delivering their respective
portfolio of procurement and contract management requirements.

Responsible for increasing value, via improved service, quality and safety outcomes whilst
reducing costs, across HSS’ portfolio of contracts.

Responsible for managing complex negotiations and resolving conflicts and disputes
through to the agreed business resolution for HSS.

Responsible for strategy development, departure management, negotiation, dispute
resolution and providing commercial advice including large, high risk potential, complex
transactions and commercial arrangements to achieve the best commercial outcome for
HSS and the WA health system.
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SELECTION CRITERIA:

ESSENTIAL CRITERIA:

1. Demonstrated strong contract development and management skills and experience
including strong negotiation skills in relation to high value transactions, contract departures
and disputes.

2. Demonstrated strong conceptual and analytical skills with demonstrated experience in
financial and pricing models, commercial / business acumen and alignment with strategic
priorities.

3. Demonstrated strong understanding of risk and compliance management and its application
with respect to procurement.

4. Demonstrated high level interpersonal, communication, relationship building and
consultative skills including the ability to build and maintain effective working relationships
at all levels.

5. Demonstrated experience to work well under time pressure, including the balancing and
successful delivery of multiple projects.

6. Knowledge and experience in Contract Law, Construction Law, Australian Consumer Law
and related legislation and regulations

DESIRABLE CRITERIA:

1. Tertiary qualification in Law, Procurement, Contract, Business, Finance and/or related
discipline and/or suitable demonstrated experience.

2. Relevant professional qualification, i.e. CIPSA membership or MCIPS.

3. Current knowledge of legislative obligations for Equal Opportunity, Disability Services and
Occupational Safety & Health, and how these impact on employment and service delivery.

APPOINTMENT FACTORS

Appointment is subject to:
Completion of 100 point identification check
Successful Criminal Record Screening Clearance
Successful Pre-Employment Integrity Check
Pre-Employment Health Assessment

The details contained in this document are an accurate statement of the deliverables and other
requirements of the job.

DIRECTOR HR & CAPABILITY EXECUTIVE DIRECTOR
SIGNATURE SIGNATURE
DATE DATE
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