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Reporting Relationships

Director General
Department of Health

*

Chief Executive
South Metropolitan Health Service

Also reporting to this
@& | supervisor:

¢ Area Director Clinical

Services
* Area Director Nursing &
Midwifery Services

¢ Area Director of Allied

1
This Position
1

Directly reporting to this position:

Title Classification FTE
« Director of Clinical Services AMA 1-9 1.0
+ Director of Nursing and Midwifery HSO Grade A 1.0
« Director, Allied Health HSO G-14 1.0
« Director, Operations Management HSO G-12 1.0
« Director, Safety Quality & Risk HSO G-14 1.0
* Medical Co-Directors AMA 1-9 5.0
» Service Co-Directors HSO G-14 5.0
* Nursing Director ANF SRN 10 5.0
« Manager, Office of the Executive HSO G-9 1.0

Director

Health & Health
Sciences

¢ Executive Director Fiona
Stanley Fremantle
Hospitals Group

e Executive Director
Rockingham Peel Group

e Executive Director
Corporate
Services/Finance

¢ Executive Director
Safety Quality &
Consumer Engagement

e Executive Director
Contract Management

¢ Executive Director
Clinical Service
Planning & Population
Health

¢ Director Office of the
Chief Executive

Excellent health care, every time

Care = Integrity = Respect = Excellence = Teamwork

A
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Executive Director Fiona Stanley Fremantle Hospital s Group| HES D|110820

Key Responsibilities

Responsible for the delivery of high quality health care within the scope of the Fiona Stanley
Fremantle Hospital Group’s (FSFHG) planned activity, the delivery of the financial and operational
performance of FSFHG, ensuring the affairs of FSFHG are conducted with the highest standards of
integrity, probity and governance.

Work collaboratively as a member of the area health service executive to achieve the delivery of a
high-quality, efficient and effective health service to the population, the development and application
of systems to manage clinical and other risks, the achievement of financial performance and service
delivery objectives, the maintenance and development of teaching, training and research activities
and the effective coordination of health services at an area level.
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Brief Summary of Duties (in order of importance)

1. Strategic Leadership and Accountability (30%)

1.1 As a member of the South Metropolitan Health Service (SMHS) senior management team
contribute to decision making for whole-of-health issues for the Area.

1.2 Actively promotes, guides and facilitates the delivery of high quality hospital and acute care
services and high standards of practice and professional services across the Fiona Stanley
Fremantle Hospitals Group (FSFHG) and the wider SMHS.

1.3 Effectively leads and promotes organisational and cultural change.

1.4 Applies Area policies and develops and applies operational policies which guide local service
delivery and related activities.

1.5 Ensures appropriate service planning and continuously monitors and evaluates the
performance of the hospital with the view to continuous improvement.

1.6 Ensures compliance with relevant legislation relating to the delivery of hospital and acute
services.

1.7 Ensures that the resources of FSFHG are managed and developed to meet service
requirements and Area outcomes consistent with ABM/ABF.

2. Communication and Consultation (30%)

2.1 Provides the Chief Executive and the Board with information, reports and recommendations
regarding clinical operations management and strategy implementation.

2.2 Establishes, develops and maintains strategic and working relationships with internal and
external stakeholders in order to effectively liaise, consult and negotiate with relevant
professional, industry and non-government organisations.

2.3 Initiates and facilitates forums and discussion groups to discuss and resolve issues relating
to the development and implementation of strategic and operational plans, policies and
initiatives as these apply to FSFHG and SMHS.

3. Operations (40%)

3.1 Responsible for all clinical services provided under the auspices of the FSGHG. This requires
appropriate planning and coordination and the application of area plans, policies and
protocols. Services are expected to be coordinated with other providers and integrated to
deliver seamless care as far as possible.

3.2 Responsible for the quality of services delivered and the safety of patients, visitors and staff.

3.3 Responsible for the overall performance of the hospital particularly in relation to quality of
clinical outcomes, financial performance and meeting key performance indicators which
include the WA Emergency Access Targets (WEAT) and the WA Elective Surgery Targets
(WEST).

3.4 Where relevant, is responsible for the operation of teaching programs and vocational training.

3.5 Consistent with the role of FSFHG, responsible for establishing and managing systems which
ensure appropriate support and conduct of research.

4. SMHS Governance, Safety and Quality Requirements

4.1 Ensures, as far as practicable, the provision of a safe working environment in consultation
with staff under their supervision.

4.2 Participates in an annual performance development review and undertakes performance
development review of staff under their supervision.

4.3 Supports the delivery of safe patient care and the consumers’ experience including identifying,
facilitating and participating in continuous safety and quality improvement activities, and
ensuring services and practices align with the requirements of the National Safety and Quality
Health Service Standards and other recognised health standards.

4.4 Completes mandatory training (including safety and quality training) as relevant to role.

4.5 Performs duties in accordance with Government, WA Health, South Metropolitan Health
Service and Departmental / Program specific policies and procedures.
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4.6 Abides by the WA Health Code of Conduct, Occupational Safety and Health legislation, the
Disability Services Act and the Equal Opportunity Act.

5. Undertakes other duties as directed.
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Work Related Requirements

Essential Selection Criteria

1. Individual Characteristics — Exhibit a personal commitment to customer service, integrity
and personal learning. Working within the value system of the SMHS (teamwork, continuous
improvement, equity) is also relevant to this criterion. Successful background in senior
leadership and strategic management with substantial executive level experience within large,
complex healthcare organisations.

2. Leadership — Assume a pivotal role in achieving an environment within SMHS that provides
forward thinking, clearly articulated strategic direction. The ability to establish effective
networks and communicate effectively with a diverse range of people is important to this
criterion. Ability to lead, engage and motivate multi-disciplinary teams putting clinicians at the
heart of decision making.

3. People Management — Promote a work environment that empowers, motivates and develops
the diverse talents of people and ensures an optimum level of appropriately skilled
employees. Strong record in valuing, inspiring and developing employees through effective
leadership, communication, consultation and development.

4. Management of Physical and Financial Resources —  In an environment of constraint
ensure that the SMHS resources including financial, physical, technological and information
requirements are available to maintain service delivery.

5. Policy and Strategic Development — Recognise opportunities to enhance service delivery
and capitalise on these through effective change strategies. This includes initiating policy
development and review within a public policy environment. The ability to demonstrate
conceptual and analytical skills is fundamental to this criterion.

6. Achievement of Outcomes — Deliver services consistent with customer needs and defined
quality expectations (including timeliness).

7. Current knowledge of legislative obligations for Equal Opportunity, Disability Services and
Occupational Safety and Health, and how these impact on employment and service delivery.

Desirable Selection Criteria
1. Tertiary and/or post graduate qualifications in management or a relevant field

Appointment Prerequisites

Appointment is subject to:

* Completion of 100 Point Identification Check.

» Successful Criminal Record Screening Clearance.

» Successful Pre-Employment Integrity Check.

» Successful Pre-Employment Health Assessment.

» Evidence of registration as a Medical Practitioner with the Medical Board of Australia and the
Australian Health Practitioner Regulation Agency is required for appointees who are medical
practitioners.

Certification

The details contained in this document are an accur  ate statement of the duties, responsibilities and o ther requirements of the position.

Chief Executive SMHS Signature  or HE Number Date

As Occupant of the position | have noted the statem  ent of duties, responsibilities and other requireme nts as detailed in this document.

Occupant Name Signature or HE Number Date
Effective Date 21/01/2018

HSS Registration Details (to be completed by HSS)
Created on Last Updated on
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