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	AWARD/CLASSIFICATION
	Level 9 PSCSAA
	ANZSCO
	111211

	DIRECTORATE
	Deputy CEO
	BRANCH
	Perth Motorsport Events Group

	LINE MANAGER
	Deputy CEO 
	DIRECT REPORTS
	To be confirmed

	SPECIAL CONDITIONS
	Nil



ABOUT THE VENUESWEST WAY
It is our system of defining and measuring our culture and sets the expectation on how we engage, improve, support and challenge one another to be the safest and best we can be – as individuals and a collective. Our signature behaviours are:
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ABOUT THE ROLE
The General Manager Perth Park Motorsports provides leadership and direction in the establishment and delivery of the Perth Supercars event at Perth Park, a flagship major event for Western Australia.
A first phase of the role is leading the pre-operational establishment of the function within VenuesWest to support the planning and delivery of the race. This includes defining the operating model, building the team, progressing key commercial and delivery workstreams, and ensuring the organisation is fully prepared for event delivery.
As part of this phase, the role is responsible for leading a comprehensive risk assessment of the event and delivery model, including identification and mitigation of commercial, operational, safety, regulatory and reputational risks to inform planning, procurement and key decision-making.
The role is responsible for end-to-end planning and delivery of the event, including operational readiness, commercial performance, stakeholder alignment and governance, ensuring a successful inaugural event in February 2028 and sustainable ongoing delivery.
In addition, the role is tasked with the festivalisation of the event beyond the race weekend at Perth Park, leading the development and delivery of a broader program of activity to engage the Western Australian community and maximise whole-of-state impact.
This phase will involve close collaboration with internal project teams and external stakeholders, progressively transitioning from planning and procurement into full operational delivery.
The role maintains and develops strategic relationships with key stakeholders including Supercars Championship, Tourism Western Australia, Main Roads Western Australia and the Department of the Premier and Cabinet to ensure coordinated, compliant and high-quality event delivery.
ROLE RESPONSIBILITIES
VenuesWest is committed to the principles of Equal Employment Opportunity (EEO) and diversity in the workplace and the provision of a safe environment for our workers and patrons. We will perform all duties and responsibilities in a manner and behaviour consistent with EEO legislation, Work Health & Safety legislation, VenuesWest’s Code of Conduct, the VenuesWest Way and other relevant Policies/Procedures and legislation.
CORPORATE GOVERNANCE
· Facilitates continuous improvement through development, monitoring and achievement of business plans, budgets and KPIs for the function 
· Manages resources to deliver on VenuesWest’s Accountability and Performance Framework 
· Identifies and manages risks including commercial, financial, operational and reputational risks 
· Ensures compliance with governance frameworks, policies, legislation and regulatory requirements 
STAKEHOLDER MANAGEMENT
· Develops and maintains strong relationships across government, industry and commercial partners 
· Leads high-level negotiations with key stakeholders, including rights holders, promoters and suppliers 
· Represents VenuesWest in complex discussions and negotiations 
· Ensures effective coordination across multiple agencies and precinct partners 
PEOPLE MANAGEMENT
· Establishes and leads a high-performing team aligned to the event lifecycle 
· Drives a performance culture aligned to the VenuesWest Way 
· Leads workforce planning, capability development and performance management processes 
· Builds organisational capability to support both establishment and delivery phases 
EMERGENCY RESPONSE AND SAFETY MANAGEMENT
· Ensures the event is delivered as a safe and compliant environment for workers and patrons 
· Oversees development and implementation of event safety, risk and emergency management plans 
· Ensures compliance with all relevant safety legislation and operational standards 
· Coordinates safety interfaces across multiple contractors and PCBUs
ROLE SPECIFIC RESPONSIBILITIES
Pre-Operational / Establishment Phase
· Leads a comprehensive risk assessment of the event and delivery model, including identification and mitigation of commercial, operational, safety, regulatory and reputational risks to inform planning and decision-making
· Leads establishment of the function within VenuesWest, including building and leading a dedicated team to deliver the event
· Develops the operating model, governance framework and delivery structure
· Leads financial modelling, budgeting and Government funding processes (including ERC submissions)
· Leads negotiation of the Supercars sanctioning agreement and ongoing management of the agreement
· Procures key delivery partners including overlay, infrastructure and event contractors
· Leads development of commercial strategy, including sponsorship, ticketing and hospitality
· Secures marquee entertainment and supports broader event “festivalisation”
· Establishes regulatory and approvals pathways, including alignment with the WA Major Events Act 2023
· Coordinates key precinct interfaces, including Optus Stadium and Perth Park
Operational Delivery Phase
· Leads end-to-end delivery of the Perth Supercars event
· Oversees all operational workstreams including overlay, logistics, workforce, safety and event execution
· Manages delivery partners and contractors to ensure high-quality outcomes
· Leads marketing, ticketing and fan experience delivery
· Leads the festivalisation of the event, delivering a broader program of activity beyond the race weekend to drive community engagement and maximise precinct and whole-of-state activation
· Ensures delivery within agreed financial parameters and performance targets
Ongoing Event Development
· Drives continuous improvement and evolution of the event 
· Identifies and delivers opportunities to grow attendance, revenue and economic impact 
· Maintains strong relationships with stakeholders and partners to support long-term success 
WORKPLACE SAFETY AND HEALTH
· Reads and understands all emergency plans and safety and health procedures, follows safe work instruction, undertakes emergency management and safety related training and assumes responsibilities as required or directed. 
OTHER
· Other related duties, as directed.
ROLE REQUIREMENTS
The following capabilities are to be addressed in context of the responsibilities of the role.
ESSENTIAL
1. Extensive senior leadership experience delivering large-scale major events or complex programs, including:
· High-level commercial and negotiation capability
· Strong contract and partner management experience
· Advanced financial acumen and experience managing large budgets
· Proven ability to deliver complex, multi-stakeholder projects
· Demonstrated experience in leading safety management for large-scale events, including development and oversight of safety frameworks, risk controls and compliance with relevant legislation
· Demonstrated ability to lead establishment-phase programs, including building teams, structures and delivery frameworks
2. Inspires a sense of purpose and direction and focusses strategically by establishing goals that link the organisational goals and the business unit’s goals; Harnesses information; Considers opportunities and risks and identifies innovative solutions.
3. Achieves results by building effective teams and creating a flexible environment that enables people to meet changing demands; Implements continuous improvement activities; Adopts a planned approach to the management of work and projects; Drives a culture of achievement by ensuring ideas become actions that result in expected outputs.
4. Builds and sustains productive relationships with a diverse range of internal and external stakeholders; Facilitates cooperation and partnerships and resolves conflicts effectively; Drives a culture which uses diversity to foster innovation and embraces high quality customer service.
5. Exemplifies personal integrity by adhering to and promoting the VenuesWest Way and Code of Conduct; Provides impartial and forthright advice, making tough corporate decisions and standing by them; Commits to actions and displays resilience in achieving them; Demonstrates self-awareness and commits to personal development.
6. Communicates confidently, clearly and accurately both orally and in writing; Listens to, understands and adapts their style to their audience; Negotiates persuasively, addresses disagreements and ensures negotiations remain on track.
7. Engages and motivates employees and develops their capability and potential; models and encourages a culture of continuous learning and leadership; engages in strategic workforce planning and strategic resource utilisation to meet organisational goals; and supports, promotes and champions change, leading employees through change processes to build support and commitment.
DESIRABLE 
· Experience delivering major motorsport or international sporting events 
· Experience working with rights holders such as Supercars Championship or similar 
· Experience in government or highly regulated environments 
· Experience delivering large-scale temporary overlay and precinct-based events
POSITION CONDITIONS AND ELIGIBILITY
Appointment to this position is conditional upon:
· Providing evidence of ‘Right to Work’ in Australia 
· Providing evidence of a National Police Clearance (dated within 12 months)

	Janis Carren
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We champion dreams We deliver safely Together we win We act like owners We celebrate success
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