	Position title
	Director, Stakeholder and Data Insights 

	Position number
	IWA00056

	Classification and award
	Level 8 (PSCSAA)

	Division
	Governance and Support

	Work type
	Full time contract to June 2028

	Location
	Boorloo / Perth CBD	

	Effective date 
	14 April 2026
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	Other offices reporting to this office:

	Deputy Chief Executive Officer

	
	4 x Director
	Level 8
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	Officers under direct responsibility

	Director, Stakeholder and Data Insights
	Level 8
	
	Data Engineer
	Level 5



	ABOUT THE ORGANISATION: 

	Infrastructure WA (IWA) is a specialist state government agency providing independent, evidence-based advice to Government to shape Western Australia’s whole-of-economy long-term economic and infrastructure outcomes. Our collaborative team works at the forefront of strategic planning, economic development, investment prioritisation and reform, partnering with state agencies, government trading enterprises, industry, and the community to improve productivity, competitiveness, sustainability and liveability. 
In 2026 IWA is evolving as it transitions to become the 2050 Commission - Western Australia’s new productivity commission. This exciting transition expands IWA’s role beyond infrastructure to include industry development, economic transformation and service improvement, with infrastructure remaining a critical lever among others. 
Reporting directly to the Premier, the organisation provides independent advice in a complex and rapidly changing global environment. Our work supports Government to maximise public value and investment, lift living standards and strengthen public services by shaping a pipeline of action-oriented, high-impact policy initiatives, reform and major projects to inform Government decision‑making. 
IWA will use its expanding expertise to deliver action-focused industry development action plans, inquiries and major infrastructure proposal assessment, supporting long‑term economic prosperity through improved productivity, economic transformation, and inclusive growth.
This is an organisation for people who think big, systematically, value rigorous analysis and are motivated to make a lasting contribution to Western Australia’s future. 
About the team
The Stakeholder and Data Insights team is IWA’s specialist data, analytics and digital insights function. Its purpose is to ensure that long‑term planning and advice for WA is underpinned by high‑quality data, strong stakeholder collaboration, and modern digital tools. At its core, the team designs, builds and operates IWA’s Data Hub and is a critical connector into the whole of government Spatial WA program led by Landgate. 
The Data Hub is IWA’s central capability for turning complex infrastructure data into trusted insights that shape long‑term decisions for WA - working across government, leveraging spatial and digital innovation, and building the foundations for future‑focused, evidence‑based infrastructure planning.
Spatial WA is a landmark, whole‑of‑government initiative led by Landgate to create a digital twin of WA providing a shared, spatially accurate view of the State’s infrastructure, land and environment so government agencies can plan, collaborate and make evidence‑based decisions with greater confidence.
This platform replaces static, point‑in‑time reports with a dynamic, living data environment that can adapt as assumptions, conditions and future scenarios change





	ABOUT THE PROJECT AND THE ROLE:

	The role 
This role is funded through the Spatial WA Program to support IWA and ensure alignment across initiatives between agencies. It is a leadership role that is expected to analyse and ensure IWA’s needs are understood and communicated with Spatial WA to ensure duplication of effort is minimised where possible.  As result, a primary focus of the role will be to develop and foster a collaborative working relationship with Landgate and the Spatial WA Team as well as supporting IWA in its data and insights aspirations.
In doing so, the Director, Stakeholder and Data Insights will support the Spatial WA program by engaging with work across IWA, Landgate and partner agencies involved in Spatial WA to support delivery of Spatial WA use cases (including the infrastructure project and assets use case which has particular relevance to IWA’s functions), and lead initiatives within IWA that align with this.  It is a dynamic role that combines advanced data and project management, digital service delivery and stakeholder engagement to develop products that empower infrastructure-related stakeholders with actionable insights. 
As part of this, the role will support the production of IWA’s legislative and strategic deliverables, including evidence-based industry development action plans, inquiries, major infrastructure proposal assessments, and infrastructure policy research and development. This entails the custodianship of IWA’s emerging Data Hub platform, managing data integration and driving the development of the IWA team’s spatial and data analytics requirements, beginning with the establishment of a data strategy and framework for the agency that will define the direction and approach for integrating data management and utilisation practices into IWA functions and outputs.
IWA’s Data Hub program
The Data Hub project presents a unique prospect to establish a reliable source of infrastructure information accessible across the public sector and evolve into a scenario-led modelling and simulation platform underpinning infrastructure-related decision-making. The project aims to provide a whole-of-government benefits through the application of emerging machine learning and AI-enabled scenario modelling tools for long term strategic planning for the infrastructure system.  This supports WA Government’s ambitions of realising the value of its digital assets and building the public sector’s ability to leverage data. The project marks a transformative leap into a future where data is the cornerstone of strategic decision making and the robust foundations for efficient data management and reuse.
The project objective is to enhance the accuracy, quality, and speed of information exchange between IWA, the Premier’s office, State agencies, and GTEs, fostering informed decisions and better outcomes in delivery of IWA’s functions. It aims to revolutionise IWA’s business processes and outputs, transitioning from static documents reflecting a snapshot in time to a dynamic data environment that adjusts in as conditions, assumptions, and external factors change. This transformation supports the improvement of evidence-based, aligned, and integrated infrastructure plans, as well as the enhancement of the quality and consistency of strategic infrastructure planning.
Landgate’s Spatial WA program
This role is funded through the Spatial WA Program to support IWA and ensure alignment across initiatives. Spatial WA is a five-year program to deliver a whole of government Advanced Spatial Digital Twin for the State. It will enable agencies to access, share and use spatial and non-spatial data up to 4D, with advanced capabilities for visualisation, analytics, predictive modelling and digital workflows, to improve collaboration and decision-making. The program is complex and will be delivered in a dynamic and fast paced project environment, working with key agencies across the sector to deliver the outcomes needed for the State.  This role is a leadership role that is expected to analyse and ensure IWA’s needs are understood and communicated with Spatial WA to ensure duplication of effort is minimised where possible. 




	STATEMENT OF DUTIES 

	Spatial WA and cross-agency collaboration
· Lead and coordinate Infrastructure WA’s engagement with Spatial WA delivery streams, including the Infrastructure Projects and Assets use case. 
· Lead engagement with Spatial WA’s stakeholders to ensure IWA’s data and spatial requirements are understood and integrated within program planning and delivery.
· Lead cross agency collaboration with Spatial WA, the Office of Digital Government, Landgate, and relevant agencies to ensure alignment of infrastructure related data initiatives and minimise duplication across government.
· Oversee the design and development of the IWA Data Hub to support the key agency deliverables, ensuring alignment with the Spatial WA Program and broader whole of government digital capability.
Project and Program management
· Lead the planning, business case development, delivery and evaluation of specified IWA data and digital projects. 
· Establish and oversee project plans, risk management frameworks, reporting arrangements and performance monitoring.
· Manage project budgets, resources and procurement activities to ensure specified IWA projects are delivered within approved scope, timeframes and financial parameters.
· Provide strategic advice and high-level reporting to senior executives, committees or boards on project progress, risks and key issues. 
· Coordinate the work of relevant cross-functional teams and external stakeholders. 
· Monitor project outcomes and implement continuous improvement initiatives to enhance program and service delivery
Data modelling, management and analysis
· Lead the development and implementation of a data strategy and framework for integrating data management and utilisation practices into IWA functions and outputs.
· Collaborate with Spatial WA to support the data management framework, including the data lifecycle and governance, as it applies to IWA, supporting long term state infrastructure reporting.
· Work with stakeholders, Spatial WA and the Office of Digital Government to advise on and leverage technology platforms to accept, manage and visualise digital spatial data to support IWA deliverables.
· Generate analysis and visualisation tools that support analysis of infrastructure assets, network, and regional performance. This includes demand and supply assessments, spatial analysis, demographic and economic trends, and broader place-based insights to inform long-term infrastructure needs.
· Contribute to the design and development of a pilot ‘infrastructure scenario modelling platform’ to test how infrastructure systems perform under a range of future population, economic, climate, and technological scenarios. 
· Lead and manage digital development, including design, consultation, delivery, adoption and training.
· Contribute to, the development, management and achievement of strategies and initiatives to support IWA’s functions including the implementation of new technologies.
· Promote the effective use of data analytics and spatial tools across IWA by building organisational capability and supporting the adoption of new digital platforms and analytical approaches.
· Research, analyse, identify and implement process improvement opportunities supporting key government outcomes.
Strategic Leadership
· Lead, manage and develop a multidisciplinary team, setting clear expectations, fostering collaboration and building capability to achieve high quality outcomes.
· Provide strategic leadership and direction for the Data and Insights Team, to ensure alignment with organisational objectives and government priorities.
· Mentor and develop staff and provide leadership that encourages continuous learning in data management, governance and analytics.
· Model public sector values and behaviours, promoting a culture of accountability, integrity and continuous improvement.
· Manage performance, provide coaching and support staff development to build a high performing team.
Stakeholder engagement
· Influence and negotiate with internal and external stakeholders to resolve issues, manage competing priorities and support effective service delivery.
· Develop and maintain strategic partnerships with key internal and external stakeholders, including at a national and international level. 
· Represent Infrastructure WA in cross agency forums, committees and working groups.
· Lead stakeholder engagement and consultation processes to inform policy development, program design and major initiatives.
· Proactively collaborate with internal and external stakeholders to identify and implement innovative opportunities that support continuous improvement in line with IWA’s functions.




	SELECTION CRITERIA

	Essential 
Management of data
· Considerable experience in the contemporary management, governance and integration of complex datasets to deliver data driven insights and solutions.
· Demonstrated strong conceptual, analytical and problem-solving skills relating to the management and interpretation of datasets.
· Demonstrated experience in designing and developing analytical tools, decision support systems and dashboards for a diverse range of users
Shapes and manages strategy  
· Understands the organisation’s objectives and aligns operational activities accordingly. 
· Gathers and investigates information from disparate sources to explore new ideas and different viewpoints. 
· Recognises the links between interconnected issues and breaks through problems and weighs up the options to identify solutions. 
Achieves results  
· Leads and manages a multidisciplinary team, setting clear expectations, priorities and timeframes to support effective delivery of projects and organisational outcomes.
· Values specialist expertise and capitalises on the expert knowledge and skills of others. 
· Establishes clear plans and timeframes for project implementation and outlines specific activities. 
· Monitors project progress and adjusts plans as required and commits to achieving quality outcomes and ensures documentation procedures are maintained. 
Builds productive relationships  
· Builds and sustains strategic relationships with a diverse network of internal and external stakeholders to support collaboration and achieve positive outcomes.
· Consults and shares information and ensures relevant stakeholders are informed of key issues and developments.  
· Fosters a collaborative team environment, supporting capability development in others through mentoring, knowledge sharing and effective work delegation.
Exemplifies personal integrity and self-awareness 
· Adopts a principled approach and adheres to the Public Sector Values and Code of Conduct.  
· Provides impartial and forthright advice. 
· Remains positive and responds to pressure in a controlled manner. 
· Self-evaluates performance and seeks feedback from others. 
Communicates and influences effectively  
· Confidently presents information in a clear, concise and articulate manner and seeks to understand the audience and tailors communication style and message accordingly.
· Focuses on key issues and uses clear, unambiguous language and selects the most appropriate medium for conveying information and structures written and oral communication to ensure clarity.
· Influences and negotiates with stakeholders to achieve agreed outcomes and manage competing priorities.
· Listens actively to stakeholders, considers differing perspectives and ensures views are understood to support informed decision making and collaborative outcomes.
Desirable
· Relevant tertiary qualification and/or industry certification. In Information Management, Data Science, Computer Science, or relevant experience in spatial science or other relevant data discipline.
· Experience working with 3D geospatial data, data formats and services.
· Experience in and ability to undertake business process modelling.
· Experience with some (if not all) of the following technologies is highly desirable: Cloud based technologies and cloud platform services, FME, ArcGIS, SQL, Python, spatial databases, application development and delivery.



	CERTIFICATION
	

	The details contained in this document are an accurate statement of the duties, responsibilities and other requirements of the job.

	CHIEF EXECUTIVE OFFICER
	Phil Helberg

	SIGNATURE:
	

	DATE:
	14 April 2026
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