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Job Description Form
Executive Director Professional Standards
(SES)

Position Details	
Position Number:		014084
Classification:		Class 1
Award:			Public Service Award
Agreement:			Public Sector Agreement
Organisational Unit:	Professional Standards, Regulation & Legal / Professional Standards / Professional Standards Executive
Location:	Perth Metropolitan Area
Classification Date:	March 2022
Effective Date:	April 2026

Reporting Relationships
This position reports to:
 Deputy Director General - Business Services, Non-CEO Band 4


Positions under Direct Supervision:
This position has the following subordinates:
· Chief Risk Officer, Level 8
· Director Investigations, Level 8
· Director Complaints & Misconduct Assessment, Level 8
· Director Corruption Prevention and Education, Level 8
· Chief Auditor, Level 8
· Manager, Corporate Governance, Level 8
· Manager Standards & Monitoring Unit, Specified Callings Level 4
· Executive Manager, Level 7 

About the Department
Communities provides person-centred, place-based support to the most vulnerable members of our Western Australian community. 
We work towards this goal through a range of functions and service delivery responsibilities, all of which are more impactful and effective when we work in partnership with families, communities, community sector services and Aboriginal Community Controlled Organisations (ACCOs).
At Communities, we are privileged to provide services and partner with others to keep children safe; provide vital community services, including in emergencies; address homelessness; prevent family and domestic violence; provide stewardship for the disability sector; regulate the early childhood and care sector; and manage the agenda for Women’s interests, youth, seniors and ageing, carers, and volunteering.
We are on a continuous journey to improve the way we work with our communities and partners across Western Australia. Everything we do is about creating ‘better lives together through people, place and home’ and working together to provide responsive services that build safe, inclusive and empowered communities.
We promote a diverse workforce and embrace a high standard of equal opportunity, health and safety, and ethical practice.
Join us and work in a role where you can make a real difference to the lives of children, families, individuals and communities throughout Western Australia

Role Statement
The Executive Director Professional Standards is accountable for leading integrity, professional standards, risk, business continuity planning, assurance, complaints, Duty of Care, and audit functions of the Department of Communities.

All our people are leaders.
At Communities, everyone is a leader, and we aim to build the impact of our leadership in our important work for the sector and community. As such, Communities has adopted the Public Sector Commission’s Building Leadership Impact  initiative, and we expect all our people to adopt the expected behaviours and associated mindsets outlined in this initiative. For more information visit the WA Public Sector Commission website and search Building Leadership Impact.
The leadership context of this position is Multiple Area Leader  and there are opportunities for professional development and growth.
It is essential that you demonstrate the expected behaviours in the context of the role. 
Lead collectively: Seek and build key relationships, work together, and focus on the greater good. 
Think through complexity: Think critically, work with ambiguity and uncertainty, assess solutions and impacts, and take calculated risks. 
Dynamically sense the environment: Be in tune with the political, social, and environmental trends that impact the work; understand and recognise the needs of others and leverage relationships for desired outcomes. 
Deliver on high leverage areas: Identify priorities, pursue objectives with tenacity and display resilience in the face of challenges. 
Build capability: Proactively develop others; share learning to promote efficiency and effectiveness; and champion diversity and inclusion. 


Position Duties and Responsibilities

1.	Strategic Leadership
1.1	Provides strategic leadership to the development and maintenance of Integrity and Professional Standards at all levels of the Department and contributes proactively to whole of sector improvement and practice.
1.2	Leads the development and implementation and ensures the ongoing effectiveness of the Department’s Integrity Framework, System, Policies, Standards and processes.
1.3	Provides specialist, expert advice, input on and oversight of Integrity Investigations, Policies, Education, Intervention and Strategies.
1.4	Responsible for Standards and Integrity implementation related to Duty of Care and Complaints management.
1.5	Management of relationships with key external Public Sector stakeholders, including the Office of Auditor General, the Ombudsman, the Corruption and Crime Commission (CCC), the WA Police Force, the Australian Federal Police, the Commissioner for Children and Young People, the Public Sector Commission and other external Stakeholders as required. 
1.6	Contributes to the Strategic direction of the Department of Communities as a member of the Leadership Group for the Division.

2.	Risk Management and Reform
2.1	Develops and maintains the Unit’s Business Plan to support the Division’s Operational Plan.
2.2	Oversees the effective delivery of Registers, Compliance, Prevention and Education functions associated with improving Integrity and Ethical Standards and delivering best practice compliance with the Public Sector Commissioner’s Instruction’s 40 Ethical Foundations and the requirements of the Public Sector Management Act 1994 (the Act).


2.3	Takes responsibility for proactively identifying strategies to address new risks and assurance challenges across the entirety of the Department’s Business and Delivery operations and their interactions with other entities, as they arise and contribute those to the Director General for consideration by Public Sector Leadership Council in relation to whole of sector risks.
2.4	Takes responsibility for Misconduct Reporting, Compliance, Investigations and the implementation of Integrity requirements.
2.5	Leads the establishment, regular testing and the ongoing evaluation of the Department’s Business Continuity Plan and the associated systems and processes.
2.6	Leads the Department’s approaches to implementing fraud and corruption control measures.
2.7	Leads the Department’s Chief Risk Officer to develop and effectively implement the Department’s Risk Management Framework and associated risk appetite; oversees the ongoing evaluation of the appropriateness and effectiveness of risk mitigation and controls.
2.8	Supports the development of Risk Management capability among Departmental Leaders to enable Leaders to effectively identify, manage and control their risks.

3.	Performance and People Management
3.1	Manages and influences key Stakeholders in relation to Misconduct Assessments, Investigations and significant Reviews throughout the Department.
3.2	Assists the Deputy Director General in the management and coordination of the Department’s long-term response to Corruption allegations, including the management of relationships and requirements from WA Police, the Crime and Corruption Commission (CCC) and the Public Sector Commission.
3.3	Directs and oversees Integrity investigations required to ensure high standards of integrity by staff and learnings to improve practice.
3.4	Leads approaches to raise awareness of Integrity requirements, including the development and implementation of Prevention, Education and Early Intervention Strategies.
3.5	Makes decisions regarding breaches of the Code of Conduct and the sanctions to be applied.


3.6	Provides strategic support and guidance to the Department’s internal Audit function and external Audit processes towards compliance and performance, including the quality and effectiveness of controls, mitigations and treatments.
3.7	Develops and implements Assurance Reviews on high profile issues that meet the Director General’s and Ministers’ needs in relation to significant risks and events.
3.8	Ensures Department Leaders are clear on their accountabilities for implementation of recommendations from internal and external Audits and Reviews, and monitors and reports progress to ensure completion.
3.9	Manages support for independent Department Reviews initiated by key external stakeholders and / or the Director General.
3.10	Exemplifies the highest standards of integrity, ethics and honesty consistent with the Public Sector’s Code of Ethics and the Department’s Code of Conduct, and ensures the same high standards are demonstrated within the Directorate.
3.11	Exhibits accountability, professional integrity and respect consistent with the Communities Values, the Code of Conduct, and the public sector Code of Ethics.
3.12	Actively participates in the Communities performance development process and pursues professional and personal development opportunities.



Corporate Responsibilities

1.	Exhibits accountability, professional integrity and respect consistent with Communities Values, the Code of Conduct, and the public sector Code of Ethics.
2.	Actively participates in the Communities performance development process and pursues professional development opportunities.
3	Participates in emergency or critical event response management duties as required.
4.	Undertakes other duties as required.

Work Health and Safety Responsibilities

All Employees (and Volunteers / Trainees / Contractors)
1.	Take reasonable care for your own health, safety and wellbeing at work, and that of others who may be affected by your actions or omissions; and comply and cooperate with safety and health policies, procedures and applicable legislated requirements.
Supervisors (if applicable)
2.	In addition to the Employees WHS responsibility, ensure as far as practicable, the health, safety and wellbeing of staff under your supervision through the provision of a safe workplace in accordance with health and safety legislation.
CLT Members and Senior Executive Management
3.	In addition to the Employees and Supervisors WHS responsibilities, exercise due diligence in your Officer role to ensure Communities, as the ‘Person Conducting a Business or Undertaking’ (PCBU) set out in Section 5 of the Work Health and Safety Act 2020, complies with its health and safety obligations.

Essential Work-Related Requirements (Selection Criteria)

1.	Shapes and Manages Strategy
•	Demonstrable experience in translating complex Risk Management, Corruption prevention, Investigative practice, Professional Standards and Plans into meaningful Strategies that tangibly support the delivery of Agency Strategy.
•	Demonstrated evidence of a continuous improvement mindset.
•	Demonstrated ability to provide highly credible and responsive Strategic advice to the high-level Executives, peer Leaders and key Stakeholders.
2.	Achieves Results
•	Demonstrated high levels of understanding of Integrity, Intelligence and Professional Standards functions, and the demonstrated ability to apply excellent judgement to decision making.
•	Experience and evidence of building disciplined, efficient and effective Investigation, Risk and Professional Standards functions that are recognised as such by Leaders.
•	A track record of leading and driving Change in large and complex Organisation/s.
3.	Builds Productive Relationships
•	Demonstrated ability to build relationships and collaborate at Senior levels with internal and external Bodies and Stakeholders.
•	Ability to lead, develop and coach others to achieve results in a fast-paced, complex and changing environment.
4.	Communicates and Influences Effectively
•	Experience in successfully influencing and partnering with Senior Leaders and other key internal stakeholder,  with the ability to obtain shared ownership for Risk, Integrity and Professional Standards strategies, whilst holding Leaders accountable for their part in delivery.
•	Demonstrated ability to engage with other Executive level staff and key stakeholders through open and influential communication.


•	Demonstrated ability to adapt communication style to a diverse audience and deliver difficult or contentious messages effectively.
5.	Exemplifies Personal Integrity and Self-Awareness
•	Demonstrated ability to model transparency, integrity and accountability.
•	Demonstrated genuine commitment to lead integrity, fraud and corruption control through enabling accountability, effective Governance and transparency.
•	Empathy for and a commitment to the Department of Communities purpose of supporting some of the most vulnerable members of the Western Australian society.
•	Critically analyses own leadership style and performance and demonstrates a strong commitment to ongoing leadership development.
•	Ability to provide the highest standards of professionalism and integrity including in relation to making complex difficult decisions regarding standards of conduct.

Desirable Work-Related Requirements (Selection Criteria)
1.	Tertiary qualification/s in a relevant discipline and / or high levels of experience in leading Investigations and / or Integrity Reviews.

Essential Eligibility Requirements / Special Appointment Requirements
1. Appointment is subject to a satisfactory Criminal Record Check conducted by the Department.
2. Appointment is subject to a satisfactory Communities’ Employment Records Check.
3. Available to attend offsite meetings outside of normal working hours.
4. Candidates possessing international qualifications must provide assessment by the Overseas Qualification Assessment Unit (OQU) from Department of Workforce Development and Training WA or OQU assessment from another state for approval as an equivalent by the Executive Director, Department of Commerce.
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