[image: Government of Western Australia Department of Communities logo]OFFICIAL

[image: ]
OFFICIAL

[image: Government of Western Australia Department of Communities logo]OFFICIAL

Job Description Form
Chief Finance Officer 
Position Details
Position Number: 		011897
Classification: 		Class 2
Award:			Public Service Award
Agreement:			Public Sector Agreement
Organisational Unit: 	Business Services
Location:			Perth Metropolitan Area
Classification Date:	May 2024
Effective Date:	April 2026

Reporting Relationships
This position reports to:
Deputy Director General - Business Services, Non CEO Band 4

Positions Under Direct Supervision:
Director Financial Services, Level 9
Director Management Accounting and Financial Analysis, Level 9
Financial Reform TBC



About the Department 
Communities provides person-centred, place-based support to the most vulnerable members of our Western Australian community. 
We work towards this goal through a range of functions and service delivery responsibilities, all of which are more impactful and effective when we work in partnership with families, communities, community sector services and Aboriginal Community Controlled Organisations (ACCOs).
At Communities, we are privileged to provide services and partner with others to keep children safe; provide vital community services, including in emergencies; address homelessness; prevent family and domestic violence; provide stewardship for the disability sector; regulate the early childhood and care sector; and manage the agenda for Women’s interests, youth, seniors and ageing, carers, and volunteering.
We are on a continuous journey to improve the way we work with our communities and partners across Western Australia. Everything we do is about creating ‘better lives together through people, place and home’ and working together to provide responsive services that build safe, inclusive and empowered communities.
We promote a diverse workforce and embrace a high standard of equal opportunity, health and safety, and ethical practice.
Join us and work in a role where you can make a real difference to the lives of children, families, individuals and communities throughout Western Australia.

About Business Services
The Business Services Division provides a range of business and operational support services for the whole of Communities, which includes the directorates:
Facilities
Finance
Information Services
Data
Professional Standards 
Emergency Response
Role Statement
This position is responsible for providing strategic leadership across the Department to ensure financial and management accounting support services meet internal and external business requirements. 
As Chief Finance Officer, the position – directs all strategic, operational and tactical matters as they relate to financial and management accounting support services, budget management, cost-benefit analysis, forecasting needs and the securing of new funding. 
The role reports to the Deputy Director General Business Services but also operates with a high degree of autonomy and regularly engages with the Director General. 
As a member of the Department’s Corporate Leadership Team (CLT), contributes to the vision and strategic direction of the organisation and provides a leadership role in the establishment, integration and ongoing management of financial policies, systems and processes that contribute to the achievement of organisational goals and objectives.  The position is required to make decisions that will have a significant impact on strategic policy, and outcomes for the Department and government.

All our people are leaders
At Communities, everyone is a leader, and we aim to build the impact of our leadership in our important work for the sector and community. As such, Communities has adopted the Public Sector Commission’s Building Leadership Impact initiative, and we expect all our people to adopt the expected behaviours and associated mindsets outlined in this initiative. For more information visit the WA Public Sector Commission website and search Building Leadership Impact.
The leadership context of this position is an Executive Leader and there are opportunities for professional development and growth.


Duties and Responsibilities
1.	Strategic Development and Management 
1.1	Undertakes the role of Chief Finance Officer for the Department of Communities.
1.2	As a member of the Department’s Corporate Executive, contributes to the vision and strategic direction of the organisation and provides a leadership role in the establishment, integration and ongoing management of financial policies, systems and processes that contribute to the achievement of organisational goals and objectives. 
1.3	Directs and leads financial planning processes, budget management and forecasting including cost-benefit analysis and forecasting for new funding services.
	Leads and supports the Deputy Director General implement and deliver agency financial reform program.
1.4	Leads, drives and directs the provision of agreed financial and business-related projects.
1.5	Identifies strategic and organisational development issues to develop best practice across an integrated finance and business services function, and initiates processes to continuously improve the efficiency, effectiveness, quality and timeliness of services.  
1.6	Develops operational policy and applies legislation for the delivery of financial and accounting support services and functions and ensures processes and procedures are implemented and continuously improved.
1.7	Leads and coordinates departmental requirements for strategic financial planning, development of financial strategies, frameworks and plans.
1.8	Effectively leads and aligns the directorate’s workforce while mobilising and directing resources to strategic priorities.
1.9	Ensures all financial and support services, reporting and accountability requirements are met for the department.
1.10	Ensures the management and mitigation of financial and operational risk by evaluation and monitoring of plans, and strategic outcomes and taking action where required.
1.11	Contributes to the development of change agendas supporting agency capability improvement, sector reform and provides high level oversight of implementation plans and activities to achieve outcomes.
1.11	Delivers projects, strategies and outcomes within agreed parameters e.g., time, cost, quality, behaviours.
1.12	Effectively applies financial, and related legislation and policy to the operations and outcomes of the department.
1.13	Fosters innovative and creative thinking and solutions, within an environment of high integrity, transparency and accountability.
1.14	Contributes to the effective leadership and strategic direction of the Business Services division as a member of its leadership team.	

2.	Building Relationships and Communication
2.1	Provides quality, timely and contemporary advice to the Director General and Deputy Director General on key issues impacting on Government and corporate objectives.
2.2	Effectively represents the Department, Director General and Deputy Director General Business Services at strategic forums, committees and working groups as requested. 
2.3 	Maintains excellent working relationships with the Department of Treasury to ensure comprehensive consultation and engagement occurs in relation to the department’s budget settings, future directions, individual proposals and emerging risks and challenges.
2.4	Provides and coordinates credible and responsive strategic policy advice to the Director General, Deputy Director General, Communities Leadership Team and stakeholders.
2.5	Provides purpose and direction to the workforce through communication of a common vision and strategies.
2.6	Promotes a satisfying work environment that empowers, motivates and develops the diverse talents of the workforce.

Corporate Responsibilities

1. Exhibits accountability, professional integrity and respect consistent with Communities’ Values, the Code of Conduct, and the public sector Code of Ethics.
2. Actively participates in the Communities’ performance development process and pursues professional development opportunities.
3. Participates in emergency or critical event response management duties as required.
4. Undertakes other duties as required.


Work Health and Safety Responsibilities

All Employees (and Volunteers / Trainees / Contractors)
1.	Takes reasonable care for your own health, safety and wellbeing at work, and that of others who may be affected by your actions or omissions; and comply and cooperate with safety and health policies, procedures and applicable legislated requirements.
Supervisors (if applicable)
2.	In addition to the Employees WHS responsibility, ensures as far as practicable, the health, safety and wellbeing of staff under your supervision through the provision of a safe workplace in accordance with health and safety legislation.
CLT Members and Senior Executive Management
3.	In addition to the Employees and Supervisors WHS responsibilities, exercises due diligence in your Officer role to ensure Communities, as the ‘Person Conducting a Business or Undertaking’ (PCBU) set out in Section 5 of the Work Health and Safety Act 2020, complies with its health and safety obligations.

Essential Work-Related Requirements (Selection Criteria)
The selection process includes assessing applications against the position duties and responsibilities alongside an ability to demonstrate and apply the expected behaviours listed below.
	Role Specific Requirements
	Experience as a senior CFO or Finance executive with an in-depth understanding of finance, excellent judgement and a track record of leading and driving change in large and complex organisations.
Current membership of either CPA Australia as a Certified Practising Accountant or the Institute of Chartered Accountants in Australia as a Chartered Accountant.

	Lead collectively

	You align the priorities and strategic goals of your business areas with the strategy and direction of the Department. 

	Think through complexity

	You identify, evaluate and review the risks facing your business areas and contribute to defining the risk tolerances of the Department. You provide guidance to the Department's Leaders to inform their responses.   

	Dynamically sense the environment

	You present key points of an argument persuasively and are able to convince others to follow and collaborate across the Department even when views are unpopular and conflict may be anticipated.   

	Deliver on high leverage areas

	You consider what can create future value for your business areas and the Department and engage your peers in developing and implementing innovative approaches.   

	Build capability

	You act as a coach and mentor to develop your leaders and focus on maintaining a development culture across your business areas. 

	Embody the spirit of public service

	You coach your senior leaders to create a culture where business activities are carried out in a manner that enhances the reputation of the Department and the sector. 

	Lead adaptively

	You coach leaders in your business areas to overcome resistance to change and deal constructively with difficult situations during times of change. You empower and encourage leaders to coach others.



Essential Eligibility Requirements / Special Appointment Requirements
1. Appointment is subject to a satisfactory Criminal Record Check conducted by the Department.
2. Available to attend offsite meetings outside of normal working hours.
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