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Job Description Form
State Director Therapeutic Care

Position Details	
Position Number:		014082
Classification:		Specified Calling Level 6
Award:			Public Service Award
Agreement:			Public Sector Agreement
Organisational Unit:	Child Protection and Family Support / Statewide Services / Residential Care
Location:			Perth Metropolitan Area
Classification Date:	
Effective Date:	March 2026

Reporting Relationships
This position reports to:
Executive Director Statewide Services, 012003, Class 2

Positions under Direct Supervision:
This position supervises a small team.



About the Department
Communities provides person-centred, place-based support to the most vulnerable members of our Western Australian community. 
We work towards this goal through a range of functions and service delivery responsibilities, all of which are more impactful and effective when we work in partnership with families, communities, community sector services and Aboriginal Community Controlled Organisations (ACCOs).
At Communities, we are privileged to provide services and partner with others to keep children safe; provide vital community services, including in emergencies; address homelessness; prevent family and domestic violence; provide stewardship for the disability sector; regulate the early childhood and care sector; and manage the agenda for Women’s interests, youth, seniors and ageing, carers, and volunteering.
We are on a continuous journey to improve the way we work with our communities and partners across Western Australia. Everything we do is about creating ‘better lives together through people, place and home’ and working together to provide responsive services that build safe, inclusive and empowered communities.
We promote a diverse workforce and embrace a high standard of equal opportunity, health and safety, and ethical practice.
Join us and work in a role where you can make a real difference to the lives of children, families, individuals and communities throughout Western Australia.

Role Statement
The State Director Therapeutic Care is a leadership position which operates at the State and Department level within the authority of the Children and Community Services Act 2004. Key responsibilities:
· Leads high-quality Western Australian therapeutic residential and secure care operations for children with complex needs to meet statutory requirements, and Department objectives;
· Leads the implementation of the Residential Care Reform Project across Western Australia, setting up new houses, implementing policy and practice enhancements and embedding continuous improvement for all sites;
· Develops and nurtures partnerships with child protection Districts, and other government agencies and non-government services providers, to facilitate an integrated approach to out of home care that leads to better lives for children;
· Leads the development of a professional and skilled residential care workforce across Western Australia; 
· Contributes professional expertise to the development of Department strategy and frameworks.



Position Duties and Responsibilities

1.	Shapes and Manages Strategy
1.1	Participates in and contributes to the Department’s strategic planning and policy development processes. 
1.2	Inspires a sense of purpose and direction in the delivery of Departmentally managed residential care services through the development of a business and operational plans that link to the Department’s legislative responsibilities and strategic objectives and performance indicators. 
1.3	Engages Therapeutic Residential and Secure Care teams to ensure local services and projects are incorporated into the business plan to meet the needs identified with the community. 
1.4	Develops and manages the implementation of programs and projects across the state. 
1.5	Monitors issues and trends in Therapeutic Residential and Secure Care activity and developments and identifies possible actions to address emerging trends. 
1.6	Leads, coordinates and/or participates in emergency management and response activities as required. 
1.7	Ensures quality assurance and quality improvement mechanisms within Therapeutic Residential and Secure Care are applied and maintained for practice standards, casework and community initiatives. 
1.8	Identifies the relationship between therapeutic care socioeconomic issues to contribute to the improvement and performance of the Department’s integrated framework for child protection and family support. 
1.9	Monitors risk factors within residential care to develop risk management strategies and respond to changing community needs. 

2.	Achieves Results
2.1	Monitors and reports on the compliance of Therapeutic Residential and Secure Care operations with legislative requirements and Department policies and procedures in accordance with the principles of best practice in care and protection. 
2.2	Develops the professional expertise of staff who deliver therapeutic care, ensuring compliance with legislative requirements, notably the Children and Community Services Act 2004 and Department policies and procedures in accordance with the principles of best practice in therapeutic care of vulnerable children and families. 
2.3	Evaluates ongoing performance of the Therapeutic Residential and Secure Care, identifies critical success factors and instigates continuous improvement activities to achieve a flexible and measurable outcomes focused environment 
2.4	Approves the instigation of legal proceedings in accordance with legislation. 
2.5	Flexibly manages resources to maximise skill of individuals and harnesses the potential of emerging technologies to meet changing demands in the environment. 
2.6	Takes responsibility for the accountability and sound corporate governance of the Residential Care Reform Project. 
2.7	Proactively and creatively develops, leads and delivers community based projects that aim to build the capacity of individuals, families, communities and the not for profit sector by engaging stakeholders in enhanced service responses. 
2.8	Reports to the Executive Director Statewide Services on activities and issues within Therapeutic Residential and Secure Care and assists the Department respond to Parliamentary requests. 

3.	Builds Productive Relationships
3.1	Agrees clear performance standards and guides and supervises employees to enable them to translate strategic objectives into operational outcomes. 
3.2	Initiates, promotes, develops and maintains working partnerships with other government and non-government agencies and key personnel in the community to find shared agendas to achieve collaborative partnership initiatives for children, families and the community generally. 
3.3	Engages and consults with the community and cultivates productive working relationships. 
3.4	Coaches to facilitate continuous professional learning and delegates responsibility for work as appropriate to produce sustainable and integrated outcomes. 
3.5	Encourages discussion to facilitate agreement and acceptance of mutually beneficial solutions. 

4.	Communicate and Influences Effectively
4.1	Communicates the Department’s mission and directions to key internal and external stakeholders and undertakes a change management role in building the understanding and commitment of employees and the not-for-profit sector to the Department’s strategic plan. 
4.2	Skilfully engages with a range of stakeholders involved in child protection and family support to gain a clear understanding of local and systemic issues. 
4.3	Provides leadership in promoting, encouraging and supporting responsible innovative practice aligned to the interests of the local community and Department objectives. 
4.4	Participates in the enhancement of Department functioning by contributing professional knowledge and experience to Department and sector forums, seminars and professional development activities. 
4.5	Translates and delivers information to diverse audiences. 

5.	Exemplifies Personal Integrity and Self-Awareness
5.1	Displays self-awareness, critically analyses own performance and demonstrates a strong commitment to learning and self-development, including embracing new challenges. 
5.2	Adheres to Public Sector Code of Ethics and the Department’s Code of Conduct, and acts professionally and impartially at all times. 
5.3	Acknowledges and values individual differences and diversity. 
5.4	Makes difficult decisions relating to child protection and family support and confronts ethical or controversial issues as required. 



Corporate Responsibilities

1.	Exhibits accountability, professional integrity and respect consistent with Communities Values, the Code of Conduct, and the public sector Code of Ethics.
2.	Actively participates in the Communities performance development process and pursues professional development opportunities.
3	Participates in emergency or critical event response management duties as required.
4.	Undertakes other duties as required.

Work Health and Safety Responsibilities

All Employees (and Volunteers / Trainees / Contractors)
1.	Take reasonable care for your own health, safety and wellbeing at work, and that of others who may be affected by your actions or omissions; and comply and cooperate with safety and health policies, procedures and applicable legislated requirements.
Supervisors (if applicable)
2.	In addition to the Employees WHS responsibility, ensure as far as practicable, the health, safety and wellbeing of staff under your supervision through the provision of a safe workplace in accordance with health and safety legislation.


Essential Work-Related Requirements (Selection Criteria)

1.	Shapes and Manages Strategy 
Demonstrated experience in leading the development and implementation of strategy and integrated frameworks to engage complex business units in Department objectives.  This includes working with complex, dynamic socioeconomic issues, and state and federal initiatives.  Decision making requires intellect and specialist knowledge to grow effective service provision and undertake critical risk assessment and management work. 
2.	Achieves Results
Integrates professional expertise into business unit outcomes to enable the Department to strengthen its integrated approach and ensure effective operation in an environment of ongoing change, risk and uncertainty.  This includes effective management of human, financial and physical resources where there is continuous need, and significant accountability and constraint. 
3.	Builds Productive Relationships 
Well-developed internal and external relationships that demonstrate the ability to engage with a diverse range of stakeholders, understand agendas and facilitate cooperation in order to promote optimal client outcomes.  This includes work with other public sector agencies (including the Judiciary) and the community sector; and a proven ability to engage, motivate and provide targeted and leadership opportunities for internal staff. 
4.	Communicates and Influences Effectively 
Consistently seeks to understand information emanating from the Directorate, residential care, the Districts, Department and across the sector and conveys information in a confident and appropriate manner ensuring messages that are clearly and unambiguously articulated.  Communications may include negotiations requiring a strong grasp of complex issues, potential for conflict and the need to engage other relevant stakeholders. 


5.	Exemplifies Personal Integrity and Self-Awareness 
Exhibit a high commitment to personal integrity, accountability and professional ethics and standards. This includes: continuous development of professional practice at a personal level to maintain resilience and drive responses for difficult issues and/or address breaches of protocol and/ or probity. 
6.	A Relevant Tertiary Qualification
A tertiary qualification in social work, psychology or a relevant human service area. 
7.	Demonstrated ability to model transparency, integrity and accountability. 

Essential Eligibility Requirements / Special Appointment Requirements

1.	Appointment is subject to a satisfactory Criminal Record Check conducted by the Department.
2.	Appointment is subject to a satisfactory Working with Children (WWC) Check. 
3.	Appointment is subject to a satisfactory Client and Child Protection Check. 
4.	Possession of a current Western Australian 'C' or 'C-A' Class Driver’s Licence or equivalent, and the ability to travel in response to organisational needs. This requirement continues for the duration of employment in this position and from time-to-time production of the licence may be required upon request by the Department. 
5.	Candidates possessing international qualifications must provide assessment by the Overseas Qualification Assessment Unit (OQU) from Department of Workforce Development and Training WA or OQU assessment from another state for approval as an equivalent by the Executive Director, Department of Commerce. 
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