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	Position Title
	Executive Director Marketing

	Classification
	Class 1

	Position Number
	17000

	Division
	Tourism WA

	Branch
	Marketing

	Number Direct Reports
	6

	Reports To
	17021 Managing Director

	Location
	Perth CBD – 1 William St, Perth



Corporate Context
The Department of Creative Industries, Tourism and Sport works collaboratively with government, community organisations, peak bodies and other stakeholders to achieve our vision of creating a vibrant, inclusive and connected community. For further information, please visit our website at www.cits.wa.gov.au.
Organisational Context
Tourism WA is a State Government statutory authority and part of the broader Department of Creative Industries, Tourism and Sport. 
Tourism WA is responsible for promoting Western Australia as a holiday destination. Its focus is on marketing the State; developing, attracting and promoting major sporting, cultural and business events; and supporting the development of significant tourism infrastructure and projects. 
Tourism WA is responsible to deliver Government priorities, including economic diversification and job growth, through the delivery of the Western Australian Visitor Economy Strategy (WAVES) 2033.  This 10-year tourism strategy has a vision to grow the size of the WA visitor economy with initiatives aligned to 6 key pillars: Aviation, Accommodation and Attractions, Events, Destination Brand, Aboriginal Tourism and High Performing Industry.
The Marketing Division is responsible for promoting the State globally as an incredible holiday and events destination, driving the division’s key objective is to drive visitation, spend and dispersal into the regions from interstate and international markets by increasing the awareness, consideration and desire to travel to Western Australia. The activities of the Division include delivery of trade marketing and tactical campaigns through global distribution channels and airline partners. The Division is responsible for growing Western Australia’s aviation industry by attracting and securing new routes from key markets. The Division is the custodian of brand strategy, data and digital platforms, marketing content management, and social community management. 
Purpose of Position
As a member of the Executive Management Team, the Executive Director of Marketing is jointly responsible for accelerating the sustainable growth of the tourism industry for the long term social and economic benefit of the State of Western Australia.

The Executive Director of Marketing will:

· Provide strategic leadership, management and specialist services associated with: Setting the direction of the Tourism WA brand and its key destinations; delivering marketing content across paid, earned and owned media channels and media investment; data management, digital platforms, insight and planning.

· Direct and manage the following marketing functions: Insights and Planning; Brand Strategy; Marketing and Partnerships Strategy; Performance Reporting and Evaluation; Data and Digital Platforms; Marketing Content Management; Social Community Management; Contract Management; Risk Identification and Management.
Responsibilities
Corporate Leadership
· Translate the strategic direction of Tourism WA set by the Board into operational plans.
· Manage and evaluate Tourism WA’s marketing operations, ensuring the coordination of projects, the setting of priorities, and allocation of resources and achievement of desired outcomes.
· Formulate and ensure the implementation of Tourism WA’s corporate policies.
Divisional Leadership
· Lead the directorates within the Division:  Brand and Creative, Digital and Content, Markets – including Global Market Office teams; Public Relations and Aviation
· Define the Division’s objectives, targets, resource plans and processes to achieve Agency objectives.
· Develop and manage the operating budgets for the Division against financial and non-financial performance targets.
· Build and maintain an effective work environment and workforce.
· Build and maintain an optimistic, collaborative, open-minded team environment.
· Exercise appropriate delegations.
Stakeholder Leadership
· Build and maintain effective working relationships and strategic alliances with senior stakeholders in the Minister’s Office, Government agencies, industry groups, tourism businesses, chambers, councils and associations, and specialist organisations associated with the activities of Tourism WA.
· Ensure all Marketing outputs are shared across Tourism WA, stakeholders and tourism industry partners.
· Represent Tourism WA at policy level on external committees and working parties.
· Resolve complex and/or contentious issues in line with Tourism WA’s goals and keep the Managing Director informed.
· Build and maintain effective relationships with Tourism WA external suppliers to ensure the delivery of outcomes that support Tourism WA’s goals.
Strategic Leadership
· Lead the development of the Annual Market Plans; Quarterly Intrastate Marketing and Partnership Strategy; Quarterly Interstate Marketing and Partnership Strategy; and Quarterly Performance Reports across all markets.
· Ensure these strategies and reports are informed by three sources of insight: Quantitative and qualitative research; Commercial partner insights and feedback across all markets; and Tourism industry stakeholders and operators.
Brand Leadership
· Develop and implement the Brand Strategy, brand architecture, and Brand Playbook.
· Ensure Tourism WA staff, stakeholders and the tourism industry understand the Western Australian tourism brand and how to leverage it across all forms of communications and activity.
· Ensure the long-term brand idea (or creative platform) inspires communications and activity across Tourism WA.
Marketing Leadership
· Responsible for the development and delivery of efficient, effective marketing programs across all paid, owned and earned media. 
· Responsible for reporting on the performance and ROI of all Marketing and Markets and Partnerships activity.
Specialist Marketing Function Leadership
· Lead the data strategy, data management and digital platforms, including data sharing negotiations.
· Proactively identify, assess and manage risks related to Tourism WA’s data and digital platform management. 
· Support negotiations for content acquisition with a range of partners across the tourism industry, other industries and commercial partners. 
· Lead in-house production of content for use across paid, owned and earned channels
· Lead the tourism industry and commercial partners to leverage the content available to them on the Team WA Marketing Hub.
· Lead the Public Relations and Ambassador Programs.
· Lead the publishing of research, analysis and reports. 
Procurement and Contract Management
· Lead long-term procurement plans for major contracts.
· Lead major contracts with third-party suppliers, ensuring sound governance, service delivery, value for money and budget management.
Other
· Represent Tourism WA on strategic committees and forums.
· Prepare Board papers and oversee Ministerials and other reporting requirements.
· Demonstrate effective leadership and integrity by complying with the departmental Code of Conduct and all policies and procedures.
· Adhere to Work Health and Safety, Equal Opportunity and other legislative requirements in accordance with the parameters of the position.
· Demonstrate the expected behaviours outlined in the leadership expectations for this role listed below.
· Perform any other duties as assigned or necessary to support the objectives of CITS.


Selection criteria
This section outlines the necessary minimum requirements, in relation to the knowledge, skills, experience and qualifications required to perform the duties of the position. These criteria can be assessed at any stage of the recruitment process. Applicants should demonstrate their capacity to meet the following criteria which should be read in conjunction with the specific responsibilities of this role.
Essential
1. Demonstrated ability to lead or shape the development and implementation of marketing strategy, brand strategy, creative agency management and media strategy. 
2. Demonstrated high order relationships and influencing ability, with a track record of managing key stakeholders to achieve mutually beneficial outcomes.
3. Leadership of data management and digital platforms.
4. Demonstrated experience in tourism trade marketing through global distribution channels, including proven ability to design and deliver integrated campaigns that increase destination visibility across platforms, while collaborating with airlines and key distribution partners to drive bookings through cooperative marketing campaigns.




Leadership expectations
We believe all our people are leaders irrespective of their role. We consider this as critical to our success and, to support this, we have adopted Leadership Expectations which provides a common understanding of the mindsets and expected behaviours required of all our employees and the public sector. 

This role falls under the Executive Leader context. Demonstrating the expected behaviours is crucial and aligned with the role’s requirements.  

	Lead collectively
Seek and build key relationships, work together and focus on the greater good.
	· You take a system wide perspective to deliver value for the agency and the sector. 
· You continuously seek opportunities and build key strategic partnerships across the sector. 

	Think through complexity
Think critically, work with ambiguity and uncertainty, assess solutions and impacts, and take calculated risks.
	· You are able to deal with and consider a large number of variables and make tactical and strategic decisions for the short and medium terms. 
· You proactively manage the implementation of the risk management strategies in your business areas and take reasonable steps to mitigate any risks to your business areas and agency. 

	Dynamically sense the environment
Be in tune with the political, social and environmental trends that impact the work; understand and recognise the needs of others and leverage relationships for desired outcomes.
	· You scan and decipher internal and external environments, leveraging understanding to influence and persuade others so as to create value for Western Australians. 
· You recognise shared agendas and work towards mutually beneficial outcomes for all business areas. 

	Deliver on high leverage areas
Identify priorities, pursue objectives with tenacity and display resilience in the face of challenges.
	· You understand and recognise how the strategies and decisions in your business areas support the strategic direction of the agency. 
· You explore new opportunities for your business areas, and drive and encourage continuous improvement that contributes to delivering excellence for the agency. 

	Build capability
Identify priorities, pursue objectives with tenacity and display resilience in the face of challenges.
	· You develop the future capability requirements of your business areas and ensure you contribute to developing a diverse talent pipeline in the agency. 
· You understand your role and responsibility for creating a healthy culture in your business areas, contributing to a productive sector culture. 

	Embody the spirit of public service
Display empathy, compassion, humility and integrity, and a genuine passion for the work; demonstrate a responsibility to Western Australians; and work in the interests of the public good.
	· You encourage excellence by recognising and acknowledging outstanding performance in your business areas. 
· You are committed to maintaining good corporate governance and proactively identify potential reputational risk and areas of non-compliance. 


	Lead adaptively
Continuously seek to understand personal strengths and areas for improvement, be adaptive to change and adjust leadership style in different contexts.
	· You demonstrate a high level of self-awareness and reflect on your own strengths, limitations and blind spots. 
· You are open to change and willing to adapt your work methods and revise your processes to effectively lead your business areas. 



The Government of Western Australia acknowledges the traditional custodians throughout Western Australia and their continuing connection to the land, waters and community. We pay our respects to all members of Aboriginal communities and their cultures, and to Elders both past and present.

Pre-employment requirements
All department positions require a current Criminal History Check (National Police Certificate or equivalent) and 100-point Identification Check prior to commencement.

Special Conditions
Other conditions specific to this role are:
· Ability and willingness to work outside business hours when required.
· Ability and willingness to undertake travel for business needs.


	Registration Date
	18 May 2026
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