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Job Description Form
Executive Director Regulation and Quality

Position Details	
Position Number:		016490
Classification:		Class 1
Award:			Public Service Award
Agreement:			Public Sector Agreement
Organisational Unit:	Strategy, Regulation and Legal / Regulation and Quality
Location:			Perth Metropolitan Area
Classification Date:	June 2021
Effective Date:	March 2026

Reporting Relationships
This position reports to:
Assistant Director General Strategy, Regulation and Legal, 019790, Class 2
Positions under Direct Supervision:
This position has the following subordinates:
· Director, Education and Care Legislation & Intergovernmental Relations, 014487, Level 8
· Director Working with Children Screening Unit, 011146, Level 8
· Director NDIS Screening Unit, 011851, Level 8
· Director – Education and Care Regulatory Unit, 010662, Level 8
· Manager Behaviour Support, 018883, Level 8
· Manager – Hardship Utility Grants Scheme (HUGS), 010827, Level 7
· Manager – WA Seniors Card, 010670, Level 7
· Manager Executive Services, 016049, Level 7
· Business Improvement Coordinator, 014486, Level 6
· Coordinator Executive Services, 015406, Level 5
· Executive Assistant, 013226, Level 4

About the Department
Communities provides person-centred, place-based support to the most vulnerable members of our Western Australian community. 
We work towards this goal through a range of functions and service delivery responsibilities, all of which are more impactful and effective when we work in partnership with families, communities, community sector services and Aboriginal Community Controlled Organisations (ACCOs).
At Communities, we are privileged to provide services and partner with others to keep children safe; provide vital community services, including in emergencies; address homelessness; prevent family and domestic violence; provide stewardship for the disability sector; regulate the early childhood and care sector; and manage the agenda for Women’s interests, youth, seniors and ageing, carers, and volunteering.
We are on a continuous journey to improve the way we work with our communities and partners across Western Australia. Everything we do is about creating ‘better lives together through people, place and home’ and working together to provide responsive services that build safe, inclusive and empowered communities.
We promote a diverse workforce and embrace a high standard of equal opportunity, health and safety, and ethical practice.
Join us and work in a role where you can make a real difference to the lives of children, families, individuals and communities throughout Western Australia.

About Strategy, Regulation and Legal
Strategy, Regulation and Legal work to support and safeguard individuals, children, families and communities by strengthening community safety and inclusion. We do this by shaping strategy and policy, regulating human services, delivering client-focused legal services and partnering with stakeholders across government, community sector, Aboriginal Community Controlled Organisations, private industry and community leaders.
Five directorates focus on safety and inclusion, they are the Office of Homelessness; Office for Prevention of Family and Domestic Violence; Strategy; Inclusion and the Executive Services Team. Together they aim to deliver better social, economic and cultural outcomes. We do this by: 
· Leading Government reform priorities including election commitments; 
· developing and implementing high level, long term strategies across multiple portfolios in partnership with internal and external stakeholders to guide service delivery and investment decisions; 
· stewarding service delivery systems including through strategic commissioning and service design; 
· supporting front line services through workforce development, operational policy and support for sector coordination; 
· supporting legislative change through targeted policy development. 
Regulation and Quality (R&Q) exists to uphold the highest ethical and professional standards. Protecting interests and people within the areas of Child Safety, Seniors and Disability Services, Regulation and Quality works to assess applications, encourage, monitor, and investigate compliance and build capability through community engagement. 
Legal and Business Services (LBS) works to provide high quality, timely, and client-focused services including legal, screening and claims services, legislative and legal advice to the Department to assist it to deliver on its legal and portfolio responsibilities. 

Role Statement
The Executive Director Regulation and Quality is responsible for regulatory functions undertaken by Communities including Early Childhood Education and Care (child-care), Working with Children Check and NDIS Worker screening and other regulatory/compliance functions. The position also oversees the operations of the WA Seniors Cards team the Hardship Utility Grant Scheme. 


All our people are leaders
At Communities, everyone is a leader, and we aim to build the impact of our leadership in our important work for the sector and community. As such, Communities has adopted the Public Sector Commission’s Building Leadership Impact initiative, and we expect all our people to adopt the expected behaviours and associated mindsets outlined in this initiative. For more information visit the WA Public Sector Commission website and search Building Leadership Impact.
The leadership context of this position is Multiple Area Leader and there are opportunities for professional development and growth.
It is essential that you demonstrate the expected behaviours in the context of the role. 
Lead collectively: Seek and build key relationships, work together, and focus on the greater good. 
Think through complexity: Think critically, work with ambiguity and uncertainty, assess solutions and impacts, and take calculated risks. 
Dynamically sense the environment: Be in tune with the political, social, and environmental trends that impact the work; understand and recognise the needs of others and leverage relationships for desired outcomes. 
Deliver on high leverage areas: Identify priorities, pursue objectives with tenacity and display resilience in the face of challenges. 
Build capability: Proactively develop others; share learning to promote efficiency and effectiveness; and champion diversity and inclusion. 

Position Duties and Responsibilities
1. 	Leadership and Achieving Results
1.1	Leads and coordinates the Regulation and Quality directorate in the delivery of regulatory functions. 
1.2 	Directs and leads the management and administration of the directorate ensuring the highest standards of services and responses.. 
1.3	Leads the development and implementation of Operational Strategies and Plans that are aligned with the strategic direction of the Department. 
1.4	Provides a work environment that empowers and motivates by ensuring performance management, staff development and appropriate training programs are implemented to support staff and the department in achieving goals. 	
1.5	Takes responsibility for compliance with legislation, corporate policy and public sector standards. 
1.6	Initiates business improvement/best practice reviews where necessary. 
1.7	Reports on directorate, division and department performance as required. 
1.8	Manages directorate resources including financial, physical, technology and information requirements to enhance service delivery and strategic priorities, in a constrained environment	

2.	Shapes and Manages Strategy	 
2.1	Considers best practice in regulation and applies improved practice to the operations of the Directorate. 
2.2	Contributes as a member of the Division’s Leadership Team and in the development of the Strategic Direction of the Department. 
2.3	Provides strategic leadership to policy development and practice. This includes–complex negotiations across jurisdictions on the development and delivery of national policy and funding programs; conducting negotiations of bilateral and multilateral agreements around programs and funding; developing policy advice for legislative reform; and leading review and updates of operational policy setting for front line services including regulatory approaches. 
2.4	Initiates, promotes and develops strong and collaborative partnerships with other relevant regulators, government departments, local government authorities, other jurisdictions and the non-government sector in contributing to the future directions of the Department. 
2.5	Fosters innovation and creative thinking and solutions within an environment of transparency and accountability. 
2.6	Understands the dynamics of organisational change and leads change processes throughout the Directorate and the Department. 

3.	Builds Productive Relationships
3.1	Initiates, promotes, develops and maintains working partnerships with other government and non-government organisations and key personnel to achieve organisational and government initiatives and establish across agency approaches to address issues as required. 
3.2	Promotes an ethical leadership culture which models innovation, collaboration, coordination and partnership to ensure the delivery of high-quality person centred, place-based community services. 
3.3	Agrees clear performance standards and guides and mentors branches to enable them to translate strategic objectives into operational outcomes.  
3.4	Encourages discussion to facilitate agreement and acceptance of mutually beneficial solutions within the division and across the Department. 
3.5	Commits to achieving key outcomes for the organisation and uses personal drive, focus and energy to enthuse others. 

4.	Communicates and Influences Effectively
4.1	Communicates the Department’s vision and directions to key internal and external stakeholders and undertakes a change management role in building the understanding and commitment of employees to the Department’s directions. 
4.2	Provides leadership in promoting, encouraging and supporting responsible innovative practice aligned to the interests of the Department’s objectives. 
4.3	Encourages and motivates employees to engage in continuous learning, and provides appropriate learning and development opportunities. 
4.4	Participates in the enhancement of Departmental functioning by contributing knowledge and experience to the Department and sector forums, seminars and professional development opportunities. 
4.5	Translates and delivers information to diverse audiences. 



5.	Exemplifies Personal Integrity and Self-Awareness
5.1	Adheres to and promotes the public sector values and Code of Conduct and aligns to business processes. 
5.2	Commits to achieving key outcomes for the organisation and uses personal drive, focus and energy to enthuse others. 


Corporate Responsibilities

1.	Exhibits accountability, professional integrity and respect consistent with Communities Values, the Code of Conduct, and the public sector Code of Ethics.
2.	Actively participates in the Communities performance development process and pursues professional development opportunities.
3	Participates in emergency or critical event response management duties as required.
4.	Undertakes other duties as required.

Work Health and Safety Responsibilities

All Employees (and Volunteers / Trainees / Contractors)
1.	Take reasonable care for your own health, safety and wellbeing at work, and that of others who may be affected by your actions or omissions; and comply and cooperate with safety and health policies, procedures and applicable legislated requirements.
Supervisors (if applicable)
2.	In addition to the Employees WHS responsibility, ensure as far as practicable, the health, safety and wellbeing of staff under your supervision through the provision of a safe workplace in accordance with health and safety legislation.
CLT Members and Senior Executive Management
3.	In addition to the Employees and Supervisors WHS responsibilities, exercise due diligence in your Officer role to ensure Communities, as the ‘Person Conducting a Business or Undertaking’ (PCBU) set out in Section 5 of the Work Health and Safety Act 2020, complies with its health and safety obligations.


Essential Work-Related Requirements (Selection Criteria)
1.	Leadership and Achieving Results
1.1	Demonstrated experience in leading regulatory and quality functions to achieve business goals. 
1.2	Significant and recent achievement of producing high-level department wide outcomes in an environment of constraint, ongoing change and uncertainty. 
1.3	Proven capacity to lead and manage organisational change initiatives across the directorate and department  to achieve desired outcomes. 
1.4	Ensures branches resources including human, financial, physical, technological and information requirements are available to enhance service delivery and achieve strategic priorities. 

2.	Shapes and Manages Strategy
2.1	Assumes a pivotal role in providing strategic leadership and direction in the development and implementation of strategy and programs aligned with department and government objectives . 
2.2	Demonstrated ability to identify long term opportunities and align organisational operations with strategic priorities in a complex portfolio setting. 
2.3	Recognise opportunities to enhance services and policies and capitalise on these through effective change strategies. 

3. 	Builds Productive Relationships
3.1	The proven ability to establish and maintain high quality relationships with key stakeholders at Senior levels, ideally within the sphere of Regulation and Quality, that facilitate cooperation and delivery of Strategic outcomes
3.2	Promotes a work environment that empowers, motivates and develops the diverse talents of people to build and sustain internal and external relationships and ensures an optimum level of appropriate skilled employees. 
3.3	Promotes a leadership culture of coordination and collaboration to encourage input to identify and resolve issues and manage expectations. 



4.	Communicates and Influences Effectively
4.1	Extensive experience in presenting messages in a clear, concise and articulate manner, explains implications.  Selects the most appropriate medium for conveying information and structures written and oral communication to ensure clarity. 
4.2	Identifies key stakeholders and engages their support. 
4.3	Focuses on the desired objectives, presents a convincing and balanced rationale and ensures negotiations remain on track. 

5.	Exemplifies personal integrity and self-awareness
5.1	Demonstrated genuine commitment to lead integrity, fraud and corruption control through enabling accountability, effective governance and transparency. 
5.2	Empathy for and a strong personal commitment to the Department’s purpose of supporting some of the most vulnerable members of the Western Australian society. 
5.3	Critically analyses own leadership style and performance, and demonstrates a strong commitment to ongoing leadership development. 

Essential Eligibility Requirements / Special Appointment Requirements

1.	Appointment is subject to a satisfactory Criminal Record Check conducted by the Department.
2.	Available to attend offsite meetings outside of normal working hours. 
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