	EXECUTIVE DIRECTOR COMMERCIAL OFFICIAL

(POSITION #TBD)
	[image: ]


	

OFFICIAL

OFFICIAL

	AWARD CLASSIFICATION
	GOSAC Class 2
	ANZSCO
	111211

	DIRECTORATE
	Venue Management	BRANCH
	Commercial

	LINE MANAGER
	Deputy CEO
	DIRECT REPORTS
	Manager Marketing. 
General Manager Commercial Development and Event Procurement.
Manager Commercial Rights. 
Manager Commercial Contracts. 

	SPECIAL CONDITIONS
	Nil



ABOUT THE DIRECTORATE
The Commercial Directorate is responsible for maximising commercial outcomes across VenuesWest’s self-managed venues through commercial sales, event development and procurement, management of commercial contracts, marketing and ticketing services, and the development of partnership and sponsorship arrangements. The Directorate also leads collaboration with partner and co-managed venues, where required, to leverage commercial opportunities and drive whole-of-portfolio outcomes.
ABOUT THE ROLE
The Executive Director Commercial leads the development and execution of VenuesWest’s Commercial Strategy including delivering business opportunities that optimise venue usage through events development and procurement, commercial sales, provision of marketing and ticketing services and catering, and development of partnership and sponsorship arrangements to maximise financial returns for VenuesWest.  The role also manages major sponsorships and contracts pertinent to the Commercial Directorate and actively works with our partners to drive mutually beneficial commercial activity and outcomes at our partner-managed venues. 
ROLE RESPONSIBILITIES
VenuesWest is committed to Equal Employment Opportunity (EEO) and diversity in the workplace and providing a safe and inclusive environment for workers and patrons. We will perform all duties and responsibilities in a manner and behaviour consistent with EEO and Work Health & Safety legislation, VenuesWest’s Code of Conduct, the VenuesWest Way and other relevant Policies/Procedures and legislation.

EXECUTIVE LEADERSHIP & STRATEGIC MANAGEMENT
· Participates as a member of the Executive Team having shared responsibility for the formulation of VenuesWest’s direction, policies and strategies.
· Facilitates and actively contributes to the strategic planning and policy development for VenuesWest.
· Facilitates continuous improvement through the ongoing monitoring, analysis and achievement of VenuesWest’s Business Plan, Budget, KPI’s and management measures, responding proactively and driving continuous improvement.
· Leads, evaluates and delivers on major corporate projects.
· Facilitates change management strategies required to achieve organisational objectives.
CORPORATE GOVERNANCE, ACCOUNTABILITY AND COMPLIANCE
· Provides leadership for the members of the Directorate to achieve VenuesWest’s objectives.
· Ensures legislative and regulatory amendments are completed in accordance with stipulated requirements.
· Provides advice to the CEO to ensure all accountability, legislative, government policy and other employer responsibilities are met.
· Contributes to the identification and management of exposures in relation to risk, liability and safety
· Reports to and provides advice to the Board, Board Committees and other relevant cross portfolio committees as required.
CLIENT AND STAKEHOLDER MANAGEMENT
· Drives strategic relationships that are fundamental to influencing and executing the commercial objectives of the organisation including state and local government, peak industry lobby groups, commercial partners, major promoters/event organisers, venue management professionals, industry professionals, and community networks. 
· Represents VenuesWest in negotiations, discussions and consultations with customers and key stakeholders.
· Works collaboratively to deliver continuous improvement within the directorate and across the organisation to ensure the successful delivery of VenuesWest services.
· Oversees the pursuit of naming rights and other sponsor and venue partner opportunities for VenuesWest venues and the management of partner relationships to ensure ongoing partner satisfaction and optimization of relationships.
· Actively engages with VenuesWest partners at outsourced (partner-managed) venues to drive commercial activity and mutually beneficial commercial outcomes. 
· Networks, builds and develops key stakeholder relationships to promote, identify and secure new and repeat business for revenue generating opportunities.
DEVELOPMENT AND LEADERSHIP OF PEOPLE AND TEAMS
· Provides effective leadership and ensures the Directorate models the behaviours of the VenuesWest Way.
· Promotes opportunities for communication, interaction and recognition for the workforce through informal and formal means.
· Is accountable for shaping appropriate work cultures focussed on wellbeing, collaboration and achievement.
· Leads the VenuesWest Performance Development Planning process for the Strategy and Partnerships Directorate ensuring people are continually developed and recognised and manages under performance in a timely manner.
· As part of the Executive Team, has shared responsibility for the delivery of the VenuesWest Workforce & Diversity Plan.
MANAGEMENT
· Leads the generation, identification and securing of revenue producing commercial business opportunities for VenuesWest’s self-managed venues, including venue hire, venue partnerships and secondary spend opportunities.
· Set sales plans and targets and ensures successful branding in all markets.
· Establishes close working relationships with partner-managed venues to achieve collaborative success in co-promoting of events and risk management. 
· Leverages opportunities through participation and engagement with Tourism WA programs and initiatives.
· Networks nationally and internationally to maximise the commercial outcomes and financial impact of touring content.
· Routinely negotiates complex and high risk and high exposure contracts across to maximise effectiveness, compliance and the achievement of commercial performance objectives for the organisation. 
· Creates and actively manages the development and delivery of business cases and proposals for commercial business opportunities. 
· Identifies and approaches potential clients and partners to propose commercial opportunities for VenuesWest. 
· Represents VenuesWest in negotiations to secure and retain commercial business and prepares required contract documents.
· Works collaboratively with the marketing and ticketing services to develop marketing initiatives that maximise the financial return of commercial business opportunities and the success of events held at self-managed venues.
· Develops an innovative and sustainable event and partner portfolio to be delivered within VenuesWest’s self-managed venues.
· Assesses the risks to VenuesWest of any commercial opportunities proposed and pursued.
· Provides high level leadership, coaching and advice to direct reports to ensure that occupancy, revenue and profitability of VenuesWest managed venues is maximised whilst ensuring that VenuesWest fulfills its obligations to support high performance sport.
· Formulates the position for VenuesWest on the HP sports that VenuesWest will support and the level of subsidy that can be delivered for each of these.
· In collaboration with the Executive Director Operations, provides high level management support when coordination of the delivery of programs, services and events between business areas is required.
· Leads negotiation of major commercial agreements and contracts and manages their performance and resolution of contractual issues. 
· Actively manages cost structure to minimize operational costs. 
· Leads the development of a sales and customer service focused culture across the Directorate.
· Formulates the Directorates’ component of the VenuesWest Business Plan.
· Is accountable for the management of human, financial, technological and physical resources to achieve the VenuesWest Business Plan and Key Performance Indicators.
· Provides high level advice to the Minister (in cooperation with the CEO), Chief Executive Officer and the VenuesWest Board on commercial opportunities.
· Ensures all procurement within the Directorate reflects the best value for the goods and services procured.
· Develops Ministerial briefing papers, VenuesWest Leadership Team and VenuesWest Board papers and reports pertaining to the Directorate activities and strategies.
· Maintains awareness and advises on issues and trends relevant to sport, recreation and entertainment matters and venue management.

WORKPLACE SAFETY AND HEALTH
· I take care to protect my own safety and health at work, and that of others by co-operating with all VenuesWest policies and procedures and complying with all applicable work health and safety laws.
· Exercise due diligence as an ‘Officer’ as defined in section 4A of the WHS Act 2020 (WA).

OTHER
· Other related duties, as directed.

ROLE REQUIREMENTS
The following capabilities are to be addressed in context of the responsibilities of the role.
ESSENTIAL
1. High level skills, knowledge and experience in the successful management of large multi-disciplinary, sport, recreation and entertainment facilities; including:
a. management and maximisation of financial returns through event content acquisition, revenue generation and cost control; 
b. experience in delivering high quality customer experiences; 
c. the ability to optimise venue usage; 
d. experience in negotiating commercial and complex contracts and agreements.  
2. Creates organisational strategies that are aligned with strategic objectives and future organisational requirements; Builds a shared sense of purpose and direction and focusses strategically when providing advice and making decisions; Identifies critical factors and risks and resolves complex problems.
3. Achieves results by creating a flexible organisation, implementing continuous improvement activities, driving organisational change initiatives and marshalling professional expertise to improve outcomes; Drives a culture of achievement by committing to targets, striving to achieve results and encouraging others to do the same.
4. Builds and sustains productive relationships with key internal and external stakeholders and facilitates cooperation and partnerships; Drives a culture which uses diversity to foster innovation and embraces high quality customer service.
5. Exemplifies personal integrity by adhering to and promoting the VenuesWest Way and Code of Conduct; Provides impartial and forthright advice, making and owning tough corporate decisions; Commits to actions and displays resilience in achieving them; Leads by example and demonstrates a high level of self-awareness and commitment to personal development.
6. Communicates confidently, clearly and accurately both orally and in writing; Listens to, understands and adapts their style to the audience; Negotiates persuasively, acknowledging and addressing disagreements to facilitate mutually beneficial solutions, ensuring negotiations remain focused on the desired objectives.
7. Ensures performance management frameworks are in place; Drives executive capability development and succession management; Engages in strategic workforce planning and alignment of the workforce with organisational goals and leads continuous improvement.
DESIRABLE 
1.  Demonstrated working relationships with major entertainment promoters within Australia. 

QUALIFICATIONS / CERTIFICATIONS
ESSENTIAL
·  Tertiary qualification in a relevant discipline such as Business Management

ABOUT THE VENUESWEST WAY
It is our system of defining and measuring our culture and sets the expectation on how we engage, improve, support and challenge one another to be the safest and best we can be – as individuals and a collective. Our signature behaviours are:
[image: A group of icons to represent the VenuesWest Way signature behaviours.
In order left to right; a trophy 'We Champion Dreams', an exclamation mark in a triangle 'We Deliver Safely', a star 'Together We Win', a building 'We Act Like Owners', and a cone with streamers and confetti 'We Celebrate Success']
POSITION CONDITIONS AND ELIGIBILITY
Appointment to this position is conditional upon:
· Providing evidence of ‘Right to Work’ in Australia 
· Providing evidence of a National Police Clearance (dated within X months)

CERTIFICATION
	The details contained in this document are an accurate statement of the duties, responsibilities and other requirements of the position.

	David Etherton
Chief Executive Officer
	

	Date JDF Approved
	Click or tap to enter a date.
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