MAIN ROADS Western Australia

JOB ROLE STATEMENT

DIRECTOR CONGESTION AND MOVEMENT STRATEGY

LEVEL 9
DIRECTORATE NETWORK OPERATIONS
BRANCH CONGESTION AND MOVEMENT POSITION NO  P0070016
KEY RESPONSIBILITIES

Responsible for driving the elements of the Congestion and Movement Strategy through the functional areas of Network
Performance, Traffic Management Services and the Congestion Program to deliver performance improvements which address
congestion and the safe and sustainable mobility of people and freight.

KEY DELIVERIES

Movement Strategy and Delivery

o  Lead the development of the program and secure the required investment in order to achieve Directorate performance
targets.

Responsible for designing and implementing congestion and movement program organisation and governance.

Provide expert advice to the Executive Director related on world’s ‘best practice’ in congestion and movement management.
Lead the development of network performance intelligence to manage the efficient and safe movement of people and goods.
Responsible for the operational optimisation of the State’s 1000 traffic signals.

Support other areas of Main Roads and local authorities in the development of high quality public spaces as alternative
options to traffic signals.

+  Lead operational strategies that reduce the number of people killed and seriously injured on Western Australian roads.

»  Lead initiatives that strengthen safety improvements for vulnerable road users.

»  Responsible for directing appropriate Congestion Program communications.

Leadership and Management

e  Responsible for providing strategic leadership, expert advice and support to the Executive Director Network Operations
(EDNO) for implementing functional capability improvements across the Directorate’s branches.

«  Responsible for promoting and demonstrating behaviours that align to Main Roads' values.

«  Responsible for providing strategic leadership, expert advice and direction for Congestion and Movement related initiatives
and the expected outcomes.

»  Responsible for managing human, financial, technological, physical, and other resources in line with branch objectives,
Main Roads’ goals and objectives and government policy.

Stakeholder Relationships

»  Responsible for developing and sustaining productive relationships and partnerships with a diverse range of internal and
external stakeholders.

»  Responsible for effectively communicating and influencing a broad range of stakeholders, understanding their needs and
issues to achieve both Main Roads and community expectations.

e  Responsible for leading Main Roads’ day-to-day involvement with the Portfolio Congestion Management Working Group
and positively influencing DoT, PTA, EDs and MDs for their contribution to the development of the Congestion policy and
associated integrated plan.

«  Responsible for representing Main Roads and building collaborative relationships with relevant industry groups, the
Transport Portfolio, partner agencies (DFES, WAPOL, SJA), Local Government and the media.

SAFETY, HEALTH AND WELLBEING (SHW)

Responsible for active participation and performance to SHW standards as detailed by the Main Roads’ Safety, Health and
Wellbeing (SHW) Management System - refer to “SHW Roles and Responsibilities Procedure” on ‘iRoads’ intranet.
LOCATION

Main Roads is a regionalised organisation with key delivery centres operating from the Kimberley to the Great Southern regions,
including the metropolitan area. The incumbent of this position may be required to undertake a role in a region for a period of
time.

DYNAMIC RESOURCING

The incumbent of this position may be required to perform any other role within the incumbent’s level of skill, competence and
responsibility as directed by the Managing Director of Main Roads to meet the organisation’s objectives and the incumbent’s

development.

REPORTING RELATIONSHIPS
This position reports to:

(A} TITLE AND LEVEL POSITION NO
EXECUTIVE DIRECTOR NETWORK OPERATIONS CLASS 2 P0062940
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Position No: P0070016

DIRECTOR CONGESTION AND MOVEMENT STRATEGY

LEVEL 9
POSITIONS UNDER DIRECT SUPERVISION ALL POSITIONS UNDER CONTROL
List the position numbers, titles and fevels of State number of positions only
positions directly supervised
TITLE and LEVEL 'POSITION No CATEGORY NUMBER
Manager Network Performance LEVEL 8 Salaried, Wages 41
Manager Traffic Management Services LEVEL 8 35
Network Operations Planning Manager LEVEL 7 1
Congestion Program Manager LEVEL 7 3
Freeway Program Manager LEVEL7 2
Congestion Program Officer LEVEL 5 1

TOTAL Up to 83
SELECTION CRITERIA — SHOULD BE ADDRESSED IN THE CONTEXT OF THE ROLE

In the context of this role, applicants must demonstrate capability at an extensive level in the following:

» Leading the development, implementation and integration of network operations strategies that align with
organisational and government objectives,

e Road network congestion management with demonstrable and significant performance improvement in a major city.

o Leading programs to optimise existing infrastructure and deliver operational technology programs to enhance the
movement of people and freight.

e Delivering capability to enhance the operation of the movement of people and freight in a major operational control
centre environment.

s Developing and sustaining productive relationships and partnerships with internal and a diverse range of external
stakeholders through promoting co-operation and working together.

s  Exhibiting and promoting organisational values.

e Engaging support of stakeholders and an understanding of their needs and issues.

CERTIFICATION

1. The details contained in this Job Role Statement have been reviewed and conform to Main Roads guidefines.
The details contained in this document are an accurate statement of the duties, responsibilities and other

requirements of thepo/siﬁcn.ﬂ
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