
Position Statement

Position Title Level
General Manager – Environment, Risk and Safety Level 8

Department Section Location
Environment, Risk and Safety Rottnest Island (Commute)

Background to Rottnest Island 

Rottnest Island is an A-Class Reserve which lies in the Indian Ocean, 18 kilometres west of Fremantle in south-
west  Western  Australia.  The  Mediterranean-style  climate,  scenic  natural  environment,  biodiversity  and  the 
turquoise waters in 63 sheltered beaches and 20 bays make Rottnest Island a favourite holiday place for Western 
Australians and an attractive destination for tourists. The Island has cultural and spiritual significance for many 
Western Australians including Aboriginal communities across the state. Consequently, every year Rottnest Island 
welcomes  an  estimated  half  a  million  accommodated  guests  and  day-trippers, attracted  by  its  informal 
atmosphere,  beautiful  scenery and the emphasis on ecologically responsible tourism. Additionally,  the special 
attributes  of  a  holiday  settlement  with  no private  land  ownership  or  private vehicles,  based  around  heritage 
buildings in a significant conservation reserve, make Rottnest Island unique in the region. 

Rottnest Island Authority

The Island is managed by the Rottnest Island Authority (RIA) in accordance with the Rottnest Island Authority Act 
1987 and Rottnest Island Regulations 1988.  The RIA is largely self-funded and runs the Island as a business, 
while being keenly aware of the need to protect the Island’s intrinsic values and built assets in its role of custodian.

The RIA employs 105 people throughout  the year,  with employee numbers rising to 145 during the summer 
season to include seasonal workers. Work opportunities are diverse; jobs in the organisation cover a wide range of 
functions,  including  conservation/environment,  park  rangers,  Island  education,  hospitality,  bike  hire,  coach 
captain/tour guides, cultural heritage, contract management, building development, moorings management, human 
resources, IT, finance, planning, events, marketing, OSH, risk management and public relations.

Excellent employment conditions are on offer including:

● Flexible working hours
● Generous leave conditions including 14 weeks parental leave after a qualifying period and ability to purchase 

leave

● An employee benefit scheme including discounted accommodation
● Access to salary sacrifice arrangements

● Penalty rates for weekend work
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Rottnest Island Authority’s Mission

Rottnest Island Authority’s vision is to become a model of ethical tourism based on financial, environmental and 
social sustainability. This means that  our mission is to ensure that  Island visitors enjoy recreational and holiday 
experiences in a healthy natural and cultural environment now and into the future.

Rottnest Island Authority’s Goals

● Rottnest Island provides a wide range of recreational and holiday services to Island visitors that create a high 
degree of satisfaction. 

● The Authority generates revenue from commercial activities to financially sustain the Authority’s operating and 
asset replacement costs.

● The Rottnest Island’s natural environment and cultural heritage are conserved and enhanced as models of 
sustainability within Australia.

● The Authority acquires and manages its financial and other resources to become financially self-sustainable.
● The Authority becomes an employer of choice within its relevant industries. 

Business Area Objectives – Environment, Risk and Safety

The Environment, Risk and Safety Business Areas ensure that functions pertaining to environmental protection, 
biodiversity conservation, sustainability, risk management and safety of visitors within the organisation and Rottnest 
Island Reserve are delivered to meet statutory requirements, corporate goals and community expectations.  This is 
achieved through:

● Environmental Protection Programs – Implementing and maintaining an Environmental Management 
System; statutory environmental compliance monitoring; and development assessment and 
advice.

● Biodiversity Conservation - Conservation and protection of groundwater, landforms, flora, fauna, and 
marine habitats, woodland habitat restoration, wildlife management and research through 
implementation of adaptive management standards applied in a project cycle.

● Visitor Services – Recreational facilities management (marine and reserve), regulatory compliance 
(education and enforcement) for flora, fauna, marine facilities and visitor safety, wildlife 
management (incident and care) and emergency incident response agency support.

● Commercial Operations – Encouraging, promoting and licensing tourism, recreation and leisure 
activities through facilitating the establishment of recreation and tour operations that encourage 
public use and enjoyment of the Rottnest Island Reserve in a manner consistent with the 
Reserve’s unique values.

● Sustainability – Adopting and encouraging sustainable business practices, and seeking continual 
improvement in resource consumption.

● Emergency Management – Facilitate emergency management including prevention, preparedness, 
response and recovery capability on Rottnest Island

● Risk Management and Safety – Occupational Health and Safety, Visitor Risk Management, and apply 
an enterprise risk Management framework to corporate and operational functions and activities.

● Community Involvement – Annual volunteer program development and volunteer project coordination 
including Aboriginal engagement in conservation management works.

Position Objectives

As a member of the RIA’s Executive Management Team, this position has joined responsibility for the sustainable 
management of Rottnest Island as a reserve and tourist destination by actively contributing to the strategic 
direction and management of the RIA and by providing advice to the Rottnest Island Authority (Board).
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The position also assists the CEO in meeting safety and compliance requirements and becoming a sustainable 
enterprise while building RIA’s internal and commercial capability, including facilitating the development of high 
performance commercial business units and a customer centric culture focussed on ongoing learning and 
continuous improvement and in participating in the development and management of a cohesive and productive 
Executive and Management team.

The position of General Manager Environment, Risk and Safety provides leadership, strategic management, 
oversight, and specialist advise for environmental protection and biodiversity conservation, regulatory compliance 
management, emergency management planning, preparedness, response and recovery, visitor services and 
product delivery support specifically in the bays, outer settlement and sensitive environmental areas, and risk and 
safety management for the enterprise at strategic and operational level.

The General Manager is responsible for encouraging, promoting and licensing tourism, recreation and leisure 
activities through facilitating the establishment of recreation and tour operations that encourage public use and 
enjoyment of the Rottnest Island Reserve in a manner consistent with the Reserve’s unique values.

The General Manager is responsible and accountable for ensuring that the department’s objectives as described 
above are met, through building the capability of the business area, building, modelling and promoting and ethical 
leadership culture that encourages innovation, collaboration and demonstrates dedication and commitment to the 
RIA’s vision and values.

Position Resources

Total number of positions under control: 18 Direct: 5

Indirect: 
Budget: Approximately $3 Million

Reporting Relationships

Refer to attached organisational chart
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Key Accountabilities

Executive and Management Team Development: 
● Assists the CEO in participating in the development and management of a cohesive and productive Executive 

and Management team.

People: 
● Development and management of a cohesive and productive team.

● Completed performance appraisals and development plans for all employees.

Operations: 
● Delivery of the island’s environmental protection, biodiversity conservation, emergency services, park services, 

risk and safety projects and programs in line with applicable regulatory and licensing requirements and 
customer satisfaction targets.

● Delivery of strategic projects in accordance with the Authority’s strategic plans, including ongoing 
communication to the Authority and Minister.

● Delivery of operational targets of the environment, risk and safety business areas as outlined in annual 
operational plans.

Commercial Operations:

● Facilitate the delivery of vibrant, unique and best-in-class environmentally based tourism, recreation and 
leisure activities in a manner consistent with the Reserve’s unique values with a focus on growing the West 
Australian, national and international visitation segments.

● Facilitate the provision of products, facilities, services and functions that meet or exceed market expectations 
and that achieve a commercial rate of return.

● Encouraging business competition that benefits visitors to Rottnest Island.

Financial Management
● Budget targets are met.

● Business plans are achieved on time and within appropriate frameworks.

Environment & Heritage:
● All works are implemented and contracts managed in line with RIA’s environmental and heritage approval and 

protection processes.  

Compliance:
● Management of the Environment, Risk, Safety and Sustainability team in accordance with relevant legislation 

● Is aware of and complies with obligations in relation to OSH legislation and the RIA’s Code of Conduct. 

● The Marine and Terrestrial Reserve Business Area achieves no lost time injuries.

● Comply with statutory regulations that are applicable to the Authority.

Key Measures:
A list of Key Performance Indicators and a performance management framework will be developed and agreed on 
commencement. 

Responsibilities 

STRATEGIC   LEADERSHIP   AND MANAGEMENT  

●As a member of the Executive Management team, contributes to, and takes a leadership role in, the setting of 
strategic business direction and planning and achievement of corporate and business goals.

● Actively supports  Executive  Management team members and the functioning of the  Executive  Management 
team as an effective leadership group.
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● Leads  continuous improvement  in  reserve  natural  resource  management  practices,  emergency  service 
delivery and risk and safety systems.

● Builds models  and  promotes  an  ethical  leadership  culture  that  encourages  innovation,  collaboration, 
coordination  and  partnership  with  a  range  of  internal  and  external  stakeholders  and  demonstrates 
dedication and commitment to the values and vision of the Rottnest Island Authority.

● Builds and maintains effective internal and external working relationships with relevant stakeholders to support 
the Authority in meeting its goals.

● Manages external relationship, and works in collaboration, with Local government, state agencies, universities, 
not-for profit groups and associations.

● Represents the Authority in consultation, negotiations and at various interagency, community and state forums 
to ensure successful project/program outcomes.

● Building RIA’s internal and commercial capability, including facilitating the development of high performance 
commercial  business units and a customer centric culture focused on ongoing learning and continuous 
improvement.

● Performs other tasks and duties as assigned by the CEO.

OPERATIONAL MANAGEMENT 

● Leads and directs the  operational  activities of the  Environment, Risk and Safety  Business  Area. Displays 
leadership in the promotion of a workplace culture that supports the Authority’s ethos and builds and maintains 
an effective, safe work environment and workforce capabilities.

● Directs the development,  operation and evaluation of Business  Area’s objectives and operational plans to 
enable  the  unit to  achieve  its  objectives  and  strategies  in  accordance  with  legislative  and  Authority 
requirements and within allocated operating budgets.

● Monitors and reviews business area programs, products and services for cost efficiency and effectiveness and 
develops service delivery standards in consultation with key stakeholders.

● Promotes innovation and continuous improvement within the Business Units and develops and maintains a 
customer focused environment.

● Encourages, promotes and licenses tourism, recreation and leisure activities through facilitating the 
establishment of recreation and tour operations that encourage public use and enjoyment of the Rottnest 
Island Reserve in a manner consistent with the Reserve’s unique values.

TEAM   MANAGEMENT   
●Leads and develops a successful and productive team that is outcome focussed and aligned to corporate goals.
●Fosters innovative and creative thinking and solutions within an environment of transparency and accountability.
●Foster an open, communicative working environment.
●Builds and maintains an effective safe work environment and workforce capabilities.

RESOURCE MANAGEMENT
●Leads the development and implements of Business Plans and budgets for the Marine and Terrestrial Business 

Area that actively support the Authority’s strategic plan and identified objectives.
●Develops,  manages and measures performance, financial  and other resource utilisation in accordance with 

sound business practices and department objectives.

COMPLIANCE & OCCUPATIONAL HEALTH AND SAFETY
● Ensure workplace safety for staff and visitors by adhering to all OH&S policies and procedures and being 

aware of any changes.
● Achieve ‘best practice’ operating standards by maintaining an up to date knowledge of, and adhering to, all 

standard operating procedures.  
● Adhere to  statutory  regulations that  are  applicable  to  specific  business units  including appropriate  record 

keeping and Freedom of Information legislation.
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Selection Criteria

ESSENTIAL

● Shaping and Managing Strategy
The ability  to  demonstrate  strategic  leadership  in  formulating  and  shaping  policy  and  strategy  to  achieve 
change, create opportunities and exhibit sound judgement, intelligence and business sense

● Achieving Results
The  ability  to  achieve  results  by  building  organisational  capacity,  being  responsive  and  proactive  to 
opportunities and dealing with ambiguity and uncertainty.

● Building Productive Relationships
The  ability  to  build  collaborative  and  cooperative  relationships  and  business  arrangements  to  achieve 
outcomes.

● Exemplifying Personal Integrity and Self Awareness
Demonstrate and model professionalism, personal integrity and display a commitment to a culture of value 
based conduct and decision making.

● Communicating and Influencing Effectively
A demonstrated ability to communicate persuasively and successfully and a capacity to influence and adapt to 
different audiences and situations.

● Job specific

○ Demonstrated ability to plan, implement and evaluate projects and programs in a complex and diverse 
setting. 

○ Extensive knowledge  and  experience  in  natural  resource  management,  including  legislative 
compliance  relating  to  environmental  protection and  facilitating  the  establishment  of  commercial 
recreation and tour operations in an environmental reserve or national park.

○ Tertiary qualifications preferably in natural resource and/or business management.
○ Experience in risk and safety management
○ Current ‘C’ class driver’s licence.

Additional information

Travel to Rottnest Island by ferry will be required on a daily basis, with occasional overnight stays.
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Certification

The details contained in this document are an accurate statement of the duties, responsibilities and other 
requirements of the position

Chief Executive Officer Executive/General Manager

Date Date

ROTTNEST ISLAND AUTHORITY



Organisational Chart– Sales, Marketing and Product Development
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